Five Year Plan for Coordinated Assessments 
July, 2015 (Revised September, 2017)
Introduction

The Coordinated Assessments (CA) project was begun in 2010, with the intent of making the collection, compilation, and reporting of fisheries data in the Columbia Basin, particularly that associated with the federal hydrosystem, more efficient. The project is focused on addressing standardizing regional fish data for high level indicators. The project is a collaborative effort amongst many partners, working under the direction of the NPCC Fish and Wildlife Program and largely funded by BPA.
CA initially focused on providing data to address the Viable Salmon Population (VSP) data needs of NOAA for 5 year status reviews. As data began to flow for the initial 4 indicators selected as a priority for this purpose, it became clear that a longer term plan for CA was needed. This document addresses that need. 
In order to determine direction for the project, an online survey was conducted in the spring of 2015, asking respondents their opinions on a number of data management questions. Discussions were then held with the CA Core Team, StreamNet Steering Committee, BPA, NPCC, CA Planning Group, and others. In July, 2015 the StreamNet Executive Committee (representatives of the Colville Tribes, WDFW, USFWS, IDFG, MFWP, ODFW, and CRITFC) adopted this plan as an outline for the CA going forward for the next five years. The plan was reviewed and updated by the Committee again on September 20, 2017.
The intent is for the CA project to be a collaborative, consensus based effort. All participants, including non-StreamNet partners, are encouraged to share any concerns or issues they may have about this document or CA in general. We will attempt to address all concerns to the greatest extent possible.

Vision

High level indicators are standardized for specific regional data needs on a prioritized basis. A longer term schedule for the Coordinated Assessments Project is developed, including a general outline of when the next indicators will come on line. Close contact with HLI users (BPA, NPCC, NOAA, others) and with regional fish and wildlife managers is maintained. Collaboration and consensus is used for decision making wherever possible. Other parties (e.g. resident fish managers, habitat managers, etc.) are recruited as needed. The plan is revisited annually to ensure alignment with regional priorities, and changed as needed if regional priorities change.  Multiple tasks will occur annually; Populating last indicators with data while developing the next DES and also automating data flow for previous indicators. The plan may require additional resources to fully implement. 
Existing CA Indicator Exchange Templates

Natural Origin (Adopted)

Spawner abundance (with / without jacks)

Smolt to adult ratio (percentage)

Recruits per spawner:  adults

Recruits per spawner:  juveniles

Presmolt abundance

Number of outmigrants
 (Draft) Hatchery Origin 

Smolt to adult ratio (percentage)

Recruits per spawner:  adults

Number of fish spawned

Proportion of hatchery broodstock that are natural origin fish

Egg take

Proportionate natural influence (PNI) of supplementation hatcheries (with / without jacks)

Egg to release survival rates for hatchery programs

Annual CA Work Template*
Maintain, update, and automate existing data flow

Finalize DES for new indicators adopted the previous year, Populate new indicators with data

Begin development of next indicators; identify a target that needs regionally standardized data, identify data category and focus of next regional data standardization under CA; involve the right people, form a DES group 

Conduct Performance review; does the regional data collection and reporting effort match the need?

Year 1 (Oct, 2015 – Sep, 2016) in the CA 5 Year Plan

Maintain, update, and automate existing data flow; Maintain and automate flow for existing NO fish indicators

Finalize DES for new indicators adopted the previous year, Populate new indicators with data; Develop and finalize additional NO indicators. Identify available data and begin to populate last adopted indicators with data 

Begin development of next indicators; identify a target that needs regionally standardized data, identify data category and focus of next regional data standardization under CA; involve the right people, form a DES group; Development of hatchery indicators will be slowed while a StreamNet Executive Committee  assessment of currently available data, hatchery data needs, etc. is conducted. Project will ensure alignment with regional hatchery data needs through discussion with hatchery data users and current existing hatchery database managers

Conduct Performance review; does the regional data collection and reporting effort match the need? The StreamNet Executive Committee and regional fish and wildlife managers will try and assess data availability, critical gaps, relationships to regional data needs, etc. for the CA project. To start, the review will focus on the initial 4 NO indictors and the “pHOS” and “pHEC” question. Review will include recommendations on data collection effort (i.e. more or less data collection needed for certain indicators), representative populations, resident O. mykiss in steelhead population areas, etc.
Year 2 (Oct, 2016 – Sep, 2017) in the CA 5 Year Plan

Maintain, update, and automate existing data flow; Maintain and automate flow for existing NO fish indicators. Fully populate all new NO indicators with data. Implement recommendations of Performance Review for NO indicators and data flow

Finalize DES for new indicators adopted the previous year, Populate new indicators with data; Based on the previous year’s performance review, continue development of hatchery indicators, assess available data, begin to populate hatchery indicators, coordinate closely with hatchery database managers

Begin development of next indicators; identify a target that needs regionally standardized data, identify data category and focus of next regional data standardization under CA; involve the right people, form a DES group; Re-initiate development of hatchery indicators through involvement of potentially expanded DES team

Conduct Performance review; does the regional data collection and reporting effort match the need? None

Year 3 (Oct, 2017 – Sep, 2018) in the CA 5 Year Plan

Maintain automated flow of existing  indicators, especially for priority pops. Obtain more data and share data with tribes if possible
Maintain FPC data sharing. Implement hatchery data sharing if initial exercise is productive
Examine pilot project for getting priority data from certain BPA-funded projects into CAX or as “related data” for populations
Delay review of data on lamprey, sturgeon, and bull trout, and discussion of data availability and relationship to regional data needs until FY 2019
Year 4 (Oct, 2018 – Sep, 2019) in the CA 5 Year Plan

Maintain automated flow of existing indicator data. 

Finalize DES for a limited number of high priority hatchery indicators, begin to populate with data

If supported by region’s priorities and does not detract from highest priority items, conduct review of lamprey, sturgeon, and bull trout, to assess and discuss data availability and relationship to regional data needs 

Year 5 (Oct, 2019 – Sep, 2020) in the CA 5 Year Plan

Maintain automated flow of all adopted indicators

If initiated in previous year, finalize and adopt lamprey, sturgeon, and/or bull trout indicators, begin to populate with data

Conduct review of CA project and update/ develop a new plan for next 5 years. Include assessment of regional data needs
* Revisit annually and change as needed if regional priorities change. Years are Contract fiscal years (Oct. 1 – Sep. 30)

