StreamNet Steering Committee
 Friday March 6, 2020
9:00AM-3:30PM (Pacific Time)
PSMFC Office – Portland

Attendees:
In person
PSMFC -- Nancy Leonard, Mike Banach, Greg Wilke
USGS/PNAMP – Jen Bayer
NPCC – March Fritsch
QW Consulting – Binh Quan, Neil Ward
WDFW – Brodie Cox
ODFW – Cedric Cooney
NMFS – Mari Williams
NPCC – Mark Fritsch
BPA – Tom Pansky, Matt Schwartz
CRITFC – Denise Kelsey, Tami Wilkerson
Colville Tribes – George Batten (Sitka Technology Group)
StreamNet contractor for tribal outreach - Tom Iverson 
USFWS – Doug Threloff
By phone/web
MFW&P – Dawn Anderson
IDFG -- Angie Schmidt, Evan Brown
BPA – Russell Scranton


Topic:  Columbia Basin Fish & Wildlife Library - Tami Wilkerson (CRITFC)
Notes/discussions/decisions
New web site.  New logo on the web site.

Topic for today:  retention of StreamNet data source documents.  They would like to digitize.  Things that they already have as physical copies would be kept as physical copies.  Digital copies are backed up.  An exception is things under copyright.  She is talking about new items only.

Tom P. asked where and how the backups are done/kept.  Tami did not know but will check and follow up with the SC by email on the process.  

Cedric said that if they do eventually want to get rid of physical copies then ODFW wants theirs back.

Beginning to do a photo archive.  Interested in participation.  Matt suggested also capturing short videos.  Jen also suggested they could capture recordings of important meetings.  PNAMP is doing that with some of their meetings now and put them on youtube.com, but said this may be a better home.

Cedric said when they tried to do a photos library the metadata for them were very bad, and the people who knew most about them had shaky memories of those specific photos – even two different people disagreeing on where a photo was taken.  This is something to be aware of.

Tom P. said BPA has tried the same thing multiple times over the decades.  Suggested Tami should call and ask them for wisdom from their experiences. US COE has a nice public site at https://www.nwp.usace.army.mil/Media/Images/ 


Topic:  NPCC Addendum process update - Mark Fritsch (NPCC)
Notes/discussions/decisions
NPCC been working on 2020 addendum to 2014 F&W Program.
Two main parts:
· Goals, objectives, and strategy performance indicators.
· Direction to entities that implement the Program
Directed people to NPCC web site.
Tom I.:  Workgroup over the summer will decide on performance indicators.  And that will affect StreamNet.
The Data Management Information subcommittee (mentioned in the Council recommendations from the 2019 Mainstem Project Review) may merge with a new performance indicator committee.
Nancy asked the status of the MAFAC effort.  Tom said their goals and indicators may be our targets to follow.
Tom P. said in early days an “action plan” was created by the Council for things they thought were worth pursuing.  Tom said we could use a current version of that, and that data mgt. should be part of that.
Tom I. added that 2014 plan indicated some of these things – now the 2020 addendum is adding to that, things like predators, climate change, and adaptive management which includes data management.  Mark said page 116 contains these things.


Topic:  NPCC Hatchery Subsection of Program Tracker - Mark Fritsch, Binh Quan/Neil Ward (QW Consulting)
Notes/discussions/decisions
Mark demonstrated the current NPCC Artificial Production Programs web site.
https://projects.nwcouncil.org/maps/APPrograms/
Mark demonstrated a hatcheries information web site under development by QW Consulting (Binh and Neil).

This artificial production tool, and a newer version that is in development, will gather information about hatcheries funded through the FW Program and eventually other hatcheries located in the Basin. Starting with BPA-funded hatcheries.  Then will add hatcheries from LSRCP, Mitchell Act, etc.  They depend on PSMFC “facilities mapper” for data.  In the new tool there will also be one-pagers created for each hatchery.  The tool groups satellite facilities, such as acclimation sites, to the main hatchery.

Also doing fish screens.  https://projects.nwcouncil.org/maps/FSPrograms/
And lands acquisitions.  https://projects.nwcouncil.org/maps/LandsPrograms/

Overall vision for this is tracking Program performance and progress.  “Program Tracker” tool for collecting information, and a set of outputs as ESRI “storybooks”.  And Program Performance & Progress tool that displays infographics summarizing program and partner activities https://fwprogress.nwcouncil.org/

Tom P. suggested the Program should document that the PSMFC facilities tracker is the database of record for asset management for the Program.  As decided by BPA (Bryan Mercier) and NPPC (Tony Grover). This should be made clear.  This would be helpful because it avoids reinventing the wheel repeatedly.

Tom P. said there have been recent discussions within PTAGIS about why fish are counted where they are, and not other places.  He wondered if NPCC could add a larger overview of why everything is done, and done where.  Mark thought that was a great idea, and said Tom I. had already been pushing in that direction.

Cedric asked, because data from StreamNet are being used, how can we get people to follow through appropriate paths to ask questions or point out problems.  If data sources get bothered multiple times every year they get irritated – this is one of the things StreamNet is supposed to help address.  Mark and Nancy said adding such a function would be a good idea.  Neil agreed that needs to be in the products they produce.  Tom I. said it would also help if the NPCC Performance Indicator process identified exactly where the data come from.

Top P. asked who from BPA is on the informal hatchery group.  Answer:  Maureen Cavanaugh and Brady Allen.  But Tom pointed out Matt Schwartz also has the role of coordination within BPA for hatchery topics so he should be added to the group.


Topic:  EPA Exchange Grant Application PNW-HCAX Jen Bayer (PNAMP), Brodie Cox (WDFW)
Notes/discussions/decisions
Big effort has been underway to send in a proposal to EPA for an Exchange Network grant for “hatchery indicators”.  Will be in-kind support from many partners.  The CA Core Team leading the EPA EN grant proposal application have asked for and received letters of support from many organizations.

Brodie:  There have been prior grants in this area.  Started with water quality exchange.  Next was juvenile migrant exchange.  Then CAX:  SAR, R/S, SAR, along with metrics.  These all let us create infrastructure, though the grants cannot be used for data compilation.  WDFW also got a few other grants with NWIFC.  Now moving to hatchery indicators to evaluate hatchery effectiveness.

Over the years multiple groups have developed hatchery indicators, but nothing has taken hold.

A proposal for this current PNW-HCAX was sent out for review yesterday morning.  In general, people would modify their internal systems to feed a central database at StreamNet.  But the biggest problem has been, and still is, getting broad agreement on exactly what the indicators should be.  Today Brodie led a discussion on the draft proposal, which focuses on 5 goals:

Goal 1:  WA-GSRO/RCO administers the project / governance of project.
Goal 2:  Form workgroups among all members.  Decide on HLIs.
Goal 3:  DES, Templates, xml schemas.  Build infrastructure.
Goal 4:  Test/validate tools.
Goal 5:  Disseminate HLI/metrics data.

Cedric cautioned that having a set of goals and having a pipeline for sharing HLIs is fine, but if there’s never anyone funded to produce the information (such as addressing the need for deriving HLIs if needed) for this system then it still won’t happen.  Tom P. said BPA is thinking we start with a couple of very basic indicators that should be easy to do.  Then we can grow later once the infrastructure is there.  Cedric cautioned making sure the right people are involved will be very difficult.  Nancy responded the first part of this proposal involves having PNAMP tackling that aspect to try to get all the right people involved.

· Cedric: will this create an expectation to submit Hatchery data? We are concerned that there are no funds to do this task. However, he is definitely supportive of the proposal.
· Remember this is for the infrastructure, not compiling data. I.e., “the pipeline”. 
· Q: will the pipeline look like what we are currently doing/using for CAX
· Tom P: timeline is confusing…its’ not clear when you need expert staff to participate.
· Action: when we reach out for participation, we should use a different way to communicate timelines
· Budget topic: we need to reduce by $14k
· Discussion around tasks in Goal 3. We are all on the same page. ODFW has included salary for all staff (i.e., no in kind for Biologists), which explains why their estimates are higher for this Goal.
· Today we are over by $14k
· Tom P. suggested PNAMP ask BPA to allow the CA WE to support facilitation costs, Tom P and Matt S will approach Scott. Jen will do so also.
· Add BPA to Figure under decision making


Topic:  Draft Annual Report (due April 3) - Nancy Leonard (PSMFC)
Notes/discussions/decisions
· Deadline extended – new date is April 3; Nancy needs your subsections by March 27.
· Slightly new format, as Nancy reshaped things a bit to emphasize more historical background and policy guidance
· Each state & Colville Tribes have their own section
· Work elements are identified associated with content
· Budget table added
· Should be familiar content but rearranged a bit
· Assignment:  Look for inconsistencies or things that were deleted or forgotten
· Assignment:  Focus on orange text for each entity name
· Assignment:  Send Nancy edits by March 27
· Q from Cedric: will we still use the “Appendix B” app to submit content this year?
· Assignment:  Greg will update the app and Nancy will share the link via email to those receiving funding through StreamNet


Topic:  Implementing the CA 5 Year Plan (v. 2019) - Nancy Leonard (PSMFC)
Notes/discussions/decisions
https://www.streamnet.org/updated-coordinated-assessments-5-year-plan-adopted/
· Stay the course as in the Plan
· Tom P: regarding data priorities, there is no new list of priority populations in the new BA. Does anyone have other information? How will we know our priorities if they have changed but not documented somewhere?
· Tom I. perhaps the NPCC HLI process will help reveal priorities; something for a NPCC forum to discuss
· Nancy: defining a sequence on how to address any new priorities would be helpful
· If we are successful with the PNW HCAX proposal, we will need to adjust work plan
· Discussion of other tasks mentioned in CA Plan for this year:
· There may be a request from BPA to look into specific data flow from a subset of BPA projects to the CAX. Once that is ready Nancy will notify the group.
· Carrying capacity: discussing with PNAMP and BPA; would need to initiate conversation with biologists first


Topic:  Round Robin / Discussion - (All)
Notes/discussions/decisions
· Evan Brown and Angie Schmidt (IDFG)
· We appreciate Nancy doing a get-to-know you in person
· Evan: we used CA data for submission to NOAA and for projects’ data reporting needs (created maps, data work flows, and ArcGIS projects that let Bios implement this for their specific study areas and also juvenile occupancy/densities); moving forward to help hatchery folks put their data into FINS; researchers continue to help with back calculation of NOSA to allow update past data submissions (in addition to this year’s data submissions). Nod to PSMFC staff Bekki Waskovich.
·  Greg Wilke (PSMFC)
· Completed update to API for CAX, new hardware, etc. now that everything is running 
· This year, SN added additional ability to do more dataset sorting; allow external apps connect directly and pull data to redisplay
· Recent updates on trend dataset; not just CA but also other populations too. Also improved features in the display tool. Will solicit feedback soon.
· NPT and YNFP have successfully submitted data to CAX!
· Dawn Anderson (MFWP)
· Staff changes: Ryan Alger has moved to new position in their group; Ace Riverman started in January to replace Ryan.  He has both fisheries & data management/computer science background.
· Provided overview to Fish and Hatchery managers on work of the group including SN and availability to assist with data tasks both inside and outside SN.
· Denise Kelsey (CRITFC)
· Interim project lead for ITMD Project (Colleen Roe has left CRITFC)
· Looking at this as an opportunity to see how CRITFC might reshape ITMD to assist member tribes
· Has asked StreamNet (Nancy) to join 2020 annual workshop to share/discuss collaboration opportunities
· No idea when advertisement of vacancy to replace Collen Roe.
· Mari Williams (NOAA)
· Appreciate everyone’s efforts to make 2019 data available! This is benefiting greatly NOAA Status Reviews.
· Brodie Cox (WDFW)
· All 2019 SN populations that can be updated for the 5 year review have been updated and also grabbing Puget Sound pops (reshaping these to bring data into CA)
· We need better messaging about CA to the biologists to get more direct participation in the tools to get more buy-in.
· Michelle Groesbeck and Thomas Behrens updating SARS for the Lower Columbia
· Development team wrapping up some stuff and soon to be returning to:
· Harvest reporting cube for commercial and tribal 
· Building internal dataset for harvest data reporting that is shared by OR & WA
· Starting re-dev of FishBooks hatchery management database
· Implementing portfolio management approach for BPA funding
· Working on updating fish distribution and spawning ground info
· Need Eastern WA data steward, considering changes to the SN team
· Matt Schwartz (BPA)
· Talking over for Scott Donahue; will be focused on CA specifically; coordinate within BPA Fish Policy group to bring their input and provide for participation when needed
· George Batten (Sitka Tech for Colville Tribes)
· Mostly working with Wes Tibbits on pulling hatchery data into the OBMEP database
· Tom Pansky (BPA)
· New/emerging “Project Prioritization Tool” (formerly known as Atlas) intended to help inform project development and implementation by sharing key sources of information to be used in habitat action prioritization.  Matt Schwartz will share a report describing application of it in the Grande Ronde Model Watershed
· Considering revisiting idea of moving the SN meeting to partner locations; this will be discussed prior to next year’s contracts.
· Assignment:  Nancy will reach out to SN partners and scope this idea for FY2021 aiming on having the Fall SC meeting being the one that rotates location.
· Doug Threloff (USFWS)
· USFWS will send support letter for EN proposal next week
· USFWS hatcheries (2 facilities ID, 6 facilities in OR/WA) beginning to use FINS database 
· Working with FINS project manager to modify FINS to produce data summaries to produce reports 
· Cedric Cooney (ODFW)
· ODFW is moving towards a portfolio approach for funding; this year (which is the first year), ODFW received small amount of additional funding this year but anticipates a reduction next year. Q for BPA: can ODFW carry funds from year 1 to year 2? Tom P: this is a question for Nancy; Nancy will ask and let Cedric know
· Cedric plans to use the current extra funding to address cases where StreamNet data are not up to date
· Cedric gave a presentation to ODFW FW Commission – first time he got to do this, and it’s been on the bucket list!
· Personnel: Jake Chambers has moved to propagation section and will be working with the RMIS group.  Steve Emerson has replaced him temporarily; new wildlife person; starting process to hire an Application Developer
· ODFW working on major data standard to sort data by 4 high level categories. In review, but close – new Data Sharing Agreement template to respond to data requests; will be used as standard across ODFW.
· State of Oregon new Chief Data Officer has started data community of practices; Cedric represents ODFW in this effort. Tom P. mentioned Cy Smith, Oregon’s Geospatial Officer, as a great resource.
· Tom Iverson (CRITFC liaison)
· YNFP is considering an EPA EN grant application for capacity building grant
· NPT is also considering
· Tami Wilkerson (CBFW Library)
· Hired cataloging data specialist
· [bookmark: _GoBack]New multi-year plan;
· Analyzed survey results from the fall and will be sharing that soon
· Jen Bayer (PNAMP) 
· Data visualization workgroup merged with USGS Community for Data Integration; anticipate session in early June
· PNAMP will restart Fish Monitoring WG, following from the Smolt Estimation & Analytics WS last fall
· IMW practitioners work session in May will highlight recent summary reports of IMW results
· Emerging Technologies Info Session Nov 18-20

