Spring StreamNet Steering Committee Meeting
DRAFT NOTES
April 27, 2016
PSMFC, Portland, OR
Attendees:  Chris Wheaton, Tom Pansky, Tom Iverson, Cedric Cooney, Jen Bayer (phone), Steve Pastor, Paul Clayton, Brodie Cox, Greg Wilke, Bill Kinney, Mike Banach, Dawn Anderson (phone), Bart Butterfield, Evan Brown (phone), Russell Scranton (phone), Nancy Leonard, Henry Franzoni, Jake Chambers (phone), Nadine Craft (phone), Jon Bowers (phone)
9:00 AM
Current Year Budget Discussion 
Savings and Potential Reprogramming Opportunities 

Including both StreamNet and EPA Grant Budgets

Spending Update

Requests for funding 
Discussed current year spending in both StreamNet and the EPA grant, which both end 9/30/16.  Minimal billing has occurred on EPA budget.  Partners were asked about savings possibilities. PSMFC may have about $3,000 in savings. The Colville and USFWS have not billed as yet. They will both be contacted by Chris to see if they have any savings.  Sitka has billed hours to CCT.  Steve P. thinks new position in USFWS has been approved.  None of the other partners anticipate any savings at this time. Chris requested that everyone do a good job of managing their spending, and asked that people let him know ASAP if savings are anticipated. He will talk to John Arterburn and Roy Elicker and try to get clarification before the Executive Committee.
Employee salaries higher priority than equipment, except for computer for Jake (ODFW).  Funding needs in the Priority order of the SNSC.:
1. Washington unanticipated personnel expense 

$10,000

2. Oregon Programmer time (security, spawner survey, 

Data clearinghouse)





$17,000

3. Oregon Replacement Desktop (high priority)


$3,500

4. Idaho Replacement Tablets




$3,500

5. Washington 2 Toughpads ($3500 each)


$7,000

6. Oregon 2 Toughpads




$7,000

Total all Requests





$48,000

Not ranked but also on the table: Possible assistance to states and tribes to be used 

For the BPA priority population exercise.

Tom P. suggested applying money to Montana's fish distribution update app.  Dawn says app is available to share but developer not available to help.  Dawn has requirement to use savings to pay for a subcontractor.  Tom says OK, and to try and encumber the money by Sep. 30.

Follow-ups; find out if Colville and/or USFWS have any savings. Present recommendations to Executive Committee for approval of spending if any are found. 
9:30 AM
Next Contract and SOW
New SOW is due to BPA July 1. Will probably do a two-year SOW, but discussing with BPA leadership.  [NOTE:  After discussion, plan to do one-year contract modification this fall, then new 2-year agreement fall 2017 to align with BPA Rate Case].  CA is primary focus. Budgets will likely be year by year (Tom P. to verify). Should at least show impacts of level funding in both year 1 and year 2. Chris reports that we can squeak by with budget that was agreed to a few months ago in year 1. This was done by cutting as agreed to – including almost everything volitional at PSMFC (travel, no more devices, etc.). Have shifted personnel to other projects to save, some of which are now ending. Should be OK in FY 17, but FY 18 is currently looking like a $100k hole even with Chris 40% on Klamath project funds. Tom P. recommends outlining that in the submitted budget and SOW documents. 
10:00 AM
CA – BPA Priority Populations Exercise, data flow, updates and next steps

· December review indicated that little juvenile data would be provided

· Bonneville requested assistance in getting as much data as possible for what the 2008 FCRPS BiOp identified as 18 Tier 1 and 51 Tier 2 Priority Populations

· Discussed and reviewed with CAPG Feb. 4th, many of you subsequently

· Providing monthly updates to BPA on progress, focus is on NOSA and the juvenile indicators

· Don’t want a complete stop on other populations, Trend updates, etc.

· Will be working directly with many of you to maximize data into the database
How are priority population data coming along?

Having great cooperation from everyone. Thanks. Real time data flow is posted here: http://www.streamnet.org/ca-priority-data/
Will be asking for your support in reaching out to related projects and programs in your states that have been identified as possibly having data. (Examples of message from BPA COTRs shared). Want to make sure that the owners of the data and the state coordinators are the ones that have entered the data and done the QA/QC. Please stay in touch about problems, issues, etc. Will be having monthly updates with BPA between now and August deadline.
Comments

-- ODFW needs programmer funds.

-- IDFG has a data set that includes some priority populations.  Plan to deliver data by 8/1/16.  Trying to create a process rather than one-time efforts.  Everyone else said the same – there is a conflict between long-term efficiency (creating a process) and meeting the judge's / NMFS's / BPA's need for priority 1 population fish numbers (NOSA and juvenile numbers) data by August of this year.
-- BPA supportive of adding metrics/Related Data, particularly where no common indicators exist.

-- CRITFC hesitant to share juvenile data as still trying to make sense of it.

Our (PSMFC) Priority List for This Year:

1. HLIs for 18 Tier 1 Populations

2. HLIs for 51 Tier 2 Populations

3. HLIs for other populations

4. Trends for both Tier 1 and Tier 2 Populations

5. Fish Distribution Updates

6. Facilities dataset maintenance

7. NPCC dashboard trends

8. Other (i.e. resident fish data, etc.)
10:45 AM
a) Change terminology of "trends" in the CA database?   b) StreamNet DES update

Change the terminology of “trends” in the context of CA and the CA web site? 
This became two discussions. First, renaming “Trends”, at least as far as the CA database is concerned. The suggestions included (only listing those that eventually got some votes);


Supporting Data


Associated Data


Related Data – was the recommendation
(Also suggested:  metrics; surveys; transects; monitoring data; index data; survey data; summary data; fishlets, local data.)
Also discussed displaying “Trends” (now Related Data) on the CA website. Some concern over whether this violated the “no display of metrics” past agreement. Chris pointed out that we are proposing a change in the Data Sharing Agreement specifically to remove this language. It is posted on StreamNet (currently on first page of StreamNet.org, first item under “news”). Please get comments on this in in the next few weeks.

Discussion about possible mis-interpretation of related data vs. indicator, fact that this data is available elsewhere, public, gives more granularity and utility to site, etc.
- StreamNet DES Update    This topic was skipped due to time constraints.
11:00 AM
Workshop Preview – Hatchery Data & DES Discussion

This topic was skipped due to time constraints.
11:45 AM
Lunch Break

1:00 PM
Fish Distribution – Capturing Atlas/Expert Panel data - GIS Discussion
Van gave handout, and led discussion of ODFW proposal to do fish distribution data exchange and delivery using GIS layers rather than as events in a tabular system.  The GIS tables would have the same fields as the current FishDist table in the DES, but LocationID, BegFt, EndFt, and EndExtent would not be required.  The data would no longer be queryable via the tabular system, but instead would only be queryable via a graphical mapping interface.  Nobody thought the loss of tabular query ability was significant.  Bart says moving to 24K hydro would be made easier.  All 4 states already have publically available fish distribution layers online.
There are downsides.  1) Overlapping data can't be QC'd easily as with event data.  Overlaps will result in wrong sum of miles occupied in a county, HUC, etc., but everyone thought GIS users who would download and use data in this way could handle that.  2) Different attributes in the various states' layers could be confusing for end users.
Bart, Dawn in favor.  Brodie's says WA could do that.
Tech team discussion will occur to work out details.

This discussion brought up a related topic by Tom Pansky.  He raised the Clearwater River "Atlas / Expert Panel" data item he had mentioned in email recently.  They can provide improvements to our data.  So how do they get new information to IDFG and StreamNet systems?  Discussion brought out that these meetings have been going on for years as part of the habitat effort of the BiOP.  Tom I has been trying to get these data too.  It appears there is a disconnect between Atlas, Expert Panels and state data systems, which is what Tom P. is pointing out.  Cedric asked for names of expert panel people so they can contact them and make sure they know Oregon's distribution data update procedures and people.  It was mentioned that using a tool like MFWP's to edit data could be useful for the Expert Panels.
1:30 PM
Updates, Good of the Order, Other Business
MFWP – Another merger/reorganization, 6th while Dawn has been there. Bringing on a subcontractor in next few weeks, enhance QA/QC.  Working on 24k NHD. Working on fish distribution tool to make it applicable to all routed data, including regulations.  Yellowstone cutthroat trout updates.  Their ArcGIS and OpenData sites are up.  Only for internal staff at this point.  Dawn going to WAFWA meeting.  Non-SN reps from ID and OR also attending.
CRITFC – Building tribal data repositories (including CRITFC). Umatilla Tribes can transfer NOSA and SAR and RperS data directly to CAX using API, and is willing to share their system with other tribes.  So Henry's plan to have the 5 systems interact is progressing.
PNAMP – workshop/training with UCUT in Spokane

IDFG – delivering Tier 1/Tier 2 indicator data as planned.  Working on Chinook, steelhead, and sockeye. Will not have anything for steelhead RperS – awaits methodology.  Weir counts data being captured in FINS. Redband trout distribution being updated. Release data now available online in real time. South Fork Salmon River real-time Chinook harvest app completed.  Updated program for standard stream surveys. New fishing planner 2.0 is out and is well received. Hiring lots of new people – programmer for wildlife; main GIS guy left, and those duties will be distributed to others so a web developer can be hired instead.  Resident fish developer retired and will be replaced.
NPCC – Objective mapper and linkage to CA updated.
BPA – Fish Data Products with NPCC is now half over – concerns or issues for when this goes away in a year and a half?  Joe Connor of BPA sent out letter to ISEMP project people, asking for them to get CA data to the appropriate StreamNet people. Personnel changes.  Bill Maslen is retiring 5/30.  Brian Mercier will fill for 4 months, then John Barco.  Ben Zelinsky is new RM&E lead.  Lorri Bodi to hire a GS-15 deputy.
USFWS – Steve requests that we send him info on USFWS ISEMP contacts (done).  Howard Schaller now in Regional Office.    Steve Pastor plan to retire this fall.
ODFW – Data flowing to CAX.  API/validation worked great. On track for high priority data submission.  NE Oregon steelhead data coming in. Earlier requests for Grand Ronde data from BPA delayed some other work. Dave Jepsen is the new head of Corvallis Research. High interest in mobile tech in the agency, especially among wildlife people.  Two contractors are currently on.  Hatchery management database system now on SQL Server.  A fish distribution update tool is being developed.  There are now 28 ArcGIS online users in the agency.  With all these users, the question of what is appropriate to put online has come up.  Cedric asked if the other states have guidelines for what should be posted online and what should not be.  WA said no.  BPA says, "yeah, lots of them", meaning there are multiple guidelines used by a limited number of designated, well trained staff, who ultimately control what is posted.  MFWP is not going to let everyone publish whatever they want, but don't have an agency-wide official process in place.
Colville Confederated Tribes – hatchery database is now SQL.  Internal coding created that allows sending data to CAX.  EDT work.  (EDT=Ecosystem Diagnosis and Treatment)
WDFW –  iFormBuilder is used for 30-40 projects now.  And now the agency wants to ban the use of iFormBuilder.  WDFW is developing Bluetooth hardware to use for PIT tags with tablets.  And now the agency says Bluetooth is banned too.  Henry would like to see how WDFW did the Bluetooth – Brodie says he will share.  A mobile regulations app has been ordered by the director, but there's no back end database to use. A new AMX (adult monitoring exchange) EPA grant with NWIFC was obtained.  It's a lot like the CA exchange.  Hatchery system built in Java in 2004 needs to be replaced.  WDFW's lead developer just left; Andy Weiss (head GIS person) is also leaving.
2:30 PM
CA Query System Display and Work Session

Greg Wilke gave a demo of the new, draft CA data browser / query system.  URL is: http://cax.streamnet.org
Henry suggested a disclaimer that says, "Don't use the data from this system for management purposes without referring to the metadata and methods provided."
