Fall/Winter StreamNet Steering Committee Meeting
DRAFT NOTES
December 1, 2015

PSMFC, Portland, OR
Attendees:  Chris Wheaton, Bob Warren, Tom Pansky, Tom Iverson, Cedric Cooney, Jen Bayer, Steve Pastor, Paul Cooney, Brodie Cox, Greg Wilke, Bill Kinney, Mike Banach, Amy Roberts, Dawn Anderson (phone), Bart Butterfield (phone), Evan Brown (phone), Russell Scranton (phone), Nancy Leonard (phone)
Announcements, Updates, Roundtable

USFWS- Steve
Work continues, status quo

Received contract for extra 60K to pay for ½ of an FTE at Regional Office to assist with Hatchery Data (job announcement was posted)

BPA- Tom P
Heard good feedback from Emerging Technology workshop
Would encourage tribal and CRITFC involvement in ExComm and CA meetings; would like to see their data be made available
Brady Allen hired to work on hatchery ‘stuff’; add him to StreamNet technical/ hatchery discussions 
Russell will send out the latest version of their org chart 

Continuing internal discussions on determining the differences (if they exist) between RM&E and data management 
MFWP- Dawn
Data exchange completed
Yellowstone Cutthroat Trout update completed for the year

Bill Daigle did a presentation on their distribution tool at the Emerging Technologies Workshop. Lots of positive feedback from the group for Bill (and other’s) presentations
Working with fish division and application development staff to update the online Fishing Guide  

Working on 1:24K hydrography; hope to complete it in 2016- 1:24K has never met their needs for a whole stream identifier, they don’t use it internally; have been working on this for a long time and haven’t gotten the support they need (same with Idaho); How can/ should StreamNet provide support for this work? Can’t bring it to the ExComm until we have a better idea of what we are asking them to do and the scope of what is needed (GIS is used across multiple entities). Chris will discuss with Van and schedule a more comprehensive discussion of GIS, hydrography, etc. in the future. However, it is unlikely that full support for this work will come via StreamNet, given the focus on other priorities.
Note that at the recent the Tech meeting a proposal was made for a “work around” to help enable updating fish distribution in the future;

Technical staff are exploring a GIS-based data submission process for fish distribution. The goal is to simplify data submission and reduce the ongoing maintenance work load associated with managing fish distribution data referenced to a regionally standardized routed hydrography. The proposed change would make hydrography related fields optional in exchange for data being shared in a GIS file format.  While mapping ability would be maintained, some tabular query functionality would be reduced.  The results of a test process will be reported at the next meeting.
 Working on ArcGIS online and open data website

Hired new GIS Analyst beginning Jan 2016

IDFG- Bart/ Evan
Attended Emerging Technologies Workshop; presented Snorkel Survey Field Application, lessons learned, next steps (streamline data entry, put QA/QC burden on those who know the data best); plan to expand application to all stream surveys and also develop creel survey app
Finishing up 2015 spawning ground surveys, will submit data shortly

Continuing to update hydrography and transition to NHD; may not be feasible to continue the work unless they can get a dedicated person to do it under StreamNet funding, they don’t use it internally; have been working on this for a long time and haven’t gotten the support they need (same with Montana)

Will submit what they can for SAR and juvenile Abundance
ODFW- Cedric
Making improvements to CA data exchange process, improving how data clearinghouse interacts with it and data flow

Finalizing and submitting data

Reviewing Hatchery Management System to see if functionality has been improved by migrating to SQL

Hired 3 application developers in September to improve data flow

Working to migrate all systems to Windows Server 2012

Have been doing work on other funding to look at recovery action tracking and drought response- does SN have an interest in that information?  Should have this discussion; priority focus is on counting the fish at high level indicators and graphically relating them to actions on a map

Sean Clements is now head of the MAD Section (monitoring, analysis, and development), and will likely become the SN ExComm representative
WDFW- Bob/ Brodie
Filling Wenatchee Data Steward position; they will be involved in the technical groups 
New SQL script released and their database will be updated accordingly

Working on next version of traps/weirs database
New Director’s Initiative (Washington’s Wild Future)- listening tour, soliciting public feedback, redirecting all effort to building a regs database with offline map capability (subcontracting this work out)
Trying to finish commercial license database
Developing electronic fish ticket data flow- working with NWIFC to do this and need more staff to get it done

Grant with NWIFC for adult migrant exchange work- extension of building infrastructure for CAX

Brodie’s word of the day: “Voluntold” from the urban dictionary: The opposite of volunteering. Used in reference to a task to which you have been assigned by your boss.
CA- Tom I
Did not submit grant through the states- EPA did not want to fund maintenance or expansion of a node

Submitted through CRITFC to fund programmers for the tribes to build centralized data management systems
5 year work plan has been developed; seeing the transfer of leadership for CA Project to SN Exec Committee- involvement of CRITFC and the tribes in the SN ExComm is on a volunteer basis and it’s a work in progress to maintain their willingness to participate
PSMFC interested in talking with potential state sponsor for a lamprey/ sturgeon/ bull trout grant in 2016 as per the CA 5 year plan
Talked about how the CA project has essentially been taken over by StreamNet and led by the StreamNet ExComm. Group discussed the need to coordinate with non-StreamNet members, particularly tribes. Chris agreed to call Zach Penney and encourage his attendance at ExComm
PNAMP- Jen 
Working on a 2 year work plan; strong interest in focus on QA/QC methods and lessons learned and the development of guidelines on attribution of data sources

Will hold an Intensely Monitored Watersheds workshop in 2016; more funding/ policy focus this time

Been asked to pick up Resilient Salmon Habitat work
Would like feedback on the Emerging Technology Workshop; steering committee was skeptical that it needed to be held every year; fee this year was a barrier to some

Council- Nancy
Had 2nd regional coordination meeting to discuss F&W Program work

More interest in maintaining and updating sub-basin dashboards; make information sources more evident on the dashboards (i.e. like CA)
Lamprey and sturgeon are still of interest

Indicator website is up to date

2 new resident fish graphic indicator sets have been developed

Partnering with NOAA’s Columbia River Partnership Process

On Dec. 15th the F&W Committee will discuss the objectives database for salmon and steelhead populations
Colville/ Sitka- Paul
Still working on developing single database

NOSA tool to track data sources
Participated in Emerging Technology Workshop and demonstrated mobile field data collection and drone flights
Coordinated Assessments 5 Year Plan Item #1: Maintain and automate flow for existing NO fish indicators

Discuss predictions of data flow for 2016: Estimate for Executive Committee Meeting

Reviewed estimated/ actual indicator reporting for last year, need to create it for current fiscal year (Sep. 15 – Oct. 16) in time for ExComm meeting on 12/17/15; Bill will send out his spreadsheet and tables. Partners will provide their estimated updates for FY 2016. Please include additional years and any new populations for which you expect data
· Data validation

· API has more logic checks; a lot of data has to be re-submitted to pass the new validation

No reason to maintain bad data in CAX; SPS system should not be the data-of-record
CA 5 Year Plan Item #2: 

Additional NO indicators? Resident O. mykiss in steelhead population areas and “pHOS” and “pEHC” question. Develop Recommendation for the StreamNet Executive Committee
Reviewed survey results and ExComm recommendations (other NOSA indicators, additional 5 year assessment indicators)

Asking for a recommendation from the Steering Committee on which (if any) NOSA indicators should be pursued next

Steering Committee can provide information on what indicators they can provide data for, but they shouldn’t be the ones to prioritize the indicators- data managers should be driving the priorities
Evan would like to wrap up the VSP high level indicators as a first priority recommendation; most likely new indicator for them would be genetic diversity and spatial distribution
Direction was to stop on hatchery indicators and look at additional NOSA indicators to provide; the expectation is that tables will start to be constructed for them and you can provide an estimate of when data will start to be provided; don’t want to provide a time estimate on data exchange without first seeing the exchange table
Can’t exchange what doesn’t exist (Juvenile Abundance data isn’t being collected or funded- ExComm has to have this discussion)- what is the plan for completing what was said was going to be done before moving on to new indicators?
Mike will create a table (matrix of potential indicators with ability for partners to indicate whether they have data for the indicators AND a qualitative assessment of the “degree of difficulty” in populating the indicators) and send it out for partners to complete with their available data estimates and any relevant information needed to inform the decision of the ExComm at their 12/17/15 meeting. Focus should be on the limited suite of potential indicators; data needs to be available, there should be a reason that it is needed and should be standardized, don’t want to give ExComm the impression that there is lots of time and data available without a lot of work; need a clear need identified
Resuming Updates of Certain Traditional Data

Priorities: Consistent and Comprehensive Trend data that is associated with CA, supports NPCC Dashboards or other regional priorities. Develop Agreement on updating these data for the current year
Direction from ExComm: Focus on resuming the traditional data that support CA, updates to maintain fish distribution and mapping
What we are seeking from partners:  specific trends associated with CA HLI’s, specific trends for populations where no CA HLI’s are available, trends associated with NPCC Dashboards and Indicators, Fish Distribution and Facilities dataset updates

Working on a GIS-based approach for fish distribution data submission

Are there impediments to resuming updates?  Will be a workload issue if also being asked to take on new CA indicators
Partners will need to identify what trends they will resume updating. They will provide a list with POPIDs tied to CA by the ExComm meeting. This does not have to be comprehensive for the ExComm meeting, but we will need a process to focus on particular data categories in populations both with HLIs and those without HLIs. Further discussion will be forthcoming. Want to be consistent across the region. Will look to you all to identify specific trends that will be maintained (see display discussion below)
Technical Committee would like to re-name, re-categorize some of the data categories
· Merge dam/ non-hatchery weir counts into Fish Counts

· Change estimates of juvenile populations to fish abundance estimates

· Change estimates of spawner populations to spawner abundance estimates

Mike will have one more meeting of sub-group to resolve issues brought up, and then changes can be adopted
Preview CA Data Display and Query System
Greg reviewed the sample query interface 
Will look into a way to default to showing all populations at first, and then filter things out- talking about a display of available throughout the region; could separate these out into two different components (query display vs. available data display)
Would have tabs for HLI and Abundance Trends; the trends that you all will be resuming updates on should be primarily those associated with CA. If we display these we will make sure to make clear that they cannot be used to “calculate” HLIs. We need to make sure everyone (including the tribes) are comfortable with this. It would entail drilling down into metrics. Need to be careful to avoid implying the HLI is calculable from these trends. On the plus side, attribution of data would be enhanced through continued documentation of trends (pdfs)
New versions of the display will be made available and distributed for comment
Tom P. requested a map that comprehensively shows where HLIs are collected and where they are not, for all populations
CA 5 Year Plan Item #3: Hatchery Data. 

Conduct an assessment of currently available data, evaluate and identify the need for hatchery data sharing. Initiate discussion with hatchery data users, identify and contact all existing hatchery database managers. Develop Process and Timeline for the current year

We will be spending the next year on a process to identify; who needs standardized regional hatchery data, who is currently collecting it, do the databases already exist? Etc.
Need partners help to identify:

· Who do we consult? (agencies, specific people)
· BPA- Brady Allen, Kristin Juel

· How do we decide on factors such as scale of data and needs for regional data?
· Who makes the decision on what we pursue?  How do we engage them?

Central problem is figuring out who wants this data; no reason to pursue this unless it’s going to be meeting a regional need that hasn’t been met by one of the existing systems
Scale could be reduced and made more specific

Report this time next year with background, results of our research, and process recommendations. Need partners to coordinate with their hatchery management folks and make sure they are involved. Mike will be contacting you in 2016 for participation, list of contacts, etc.
CA 5 Year Plan Item #4: Preparing for the Executive Committee Assessment of data availability and flow for the initial 4 NO indictors. 

Develop a process to identify data collection relationship to regional data needs for the CA project. Review will include recommendations on data collection effort (i.e. more or less data collection needed for certain indicators, critical gaps, representative populations, other)? Develop Recommendations for the StreamNet Executive Committee
Is the effort involved in providing population level data meeting the regional need?
Recommend process to evaluate adequacy of data

· For existing Natural Origin indicators, how many TRT populations had/ did not have enough data to calculate a High Level Indicator? (range 1.4%- 61.6% in year one)

· Is variation amongst indicators important?

· “Representative Populations”?

Focus monitoring and population efforts in areas where it’s most important to the population
· Given the resources available, are we looking at the right things? (look at ISTM model)

· BiOp has specific requirements and priorities for monitoring- are we meeting those minimums?

· Are we monitoring enough populations to support harvest management? De-listing?  
· Are we monitoring enough populations to answer ANY questions?

Brodie/ Bob will contact Dan prior to the ExComm meeting about his report process and lessons learned 

Could look at needs/ work done by Expert Panels
Jen will send link to reports 
Does a document exist that identifies and prioritizes populations?  Maybe ISTM?

Recovery plans may identify populations they are tracking- could be useful for prioritization

Priority populations driven by needs of NOAA Status Assessments, USFWS Range-wide Assessments

NMFS has re-configured their status assessments to line up with coordinated assessments
Mike will mine the key identified priority-establishing documents. He will develop a cross-walk that shows the existing NO CA indicators by population and try and match it with key documents that identified priorities for monitoring. These will include; Rawding and Rogers’ report, Recovery Plans, BiOps, if there are others that people are aware of we need to hear from you. This will be developed and discussed at the ExComm meeting, so timely input is important
