Summer StreamNet Executive Committee Meeting
Draft Notes
Wednesday, July 8, 2015
PSMFC, Portland, OR
	9:00
	Welcome

      Adjustments to Agenda?
	Chris 


Attendees:  Chris Wheaton, Tom Stahl, Tom Rien, Tony Grover, Kyna Alders, Paul Clayton, Bryan Mercier, Brodie Cox, Pete Hassemer, Zach Penney, Roy Elicker, David Hines, Stan Allen, Tom Pansky, Nancy Leonard, Tom Iverson, Mike Banach, Don Skaar (phone), Bill Kinney(phone), Tom Cooney(phone)
	9:15
	Announcements, Updates, Roundtable
	All


PSMFC:

Reviewed FY15 spending snapshot for StreamNet funds- nothing of concern in the spending status so far; if partners anticipate savings for the current contract year, please let Chris know what they would like to see done with them
Continuing work on emerging technologies- purchased a number of devices last year and placed them in the field with the partner agencies, results are now available for review; joint workshop will be held in November in Portland; will place additional devices in IDFG, WDFW, and Colville Tribe with FY15 budget savings

BPA:

Will be adding 11 new staff in the next 6 months (currently 25% understaffed), will be adding policy and manager level positions as well in the next year or two

Working on restructuring policy and planning group by building a team around RM&E efforts in order to create a more sustainable group for long-term stability and staff retention; working to identify BPA priorities for RM&E and determine what data end-users need for synthesis and analysis; encouraging others to slow down a bit and focus on successes already in place until they can complete this work and identify their regional recommendations
In the process of updating and integrating PISCES and TAURUS (will be GEMINI), plan to complete by end of 2016; will not be dependent on a windows-based operating system; as they build the new system, will be looking for input and testing assistance. Would like to talk about representation on the StreamNet ExCom (added to agenda later)
Council:

Setting regional objectives for Columbia Basin with tribes and states for salmon, steelhead, and hatcheries; will begin looking at resident fish and eventually wildlife-related topics and ecosystem status; want to attach goals and objectives to all the work they do
Working with NOAA on a structure to set goals and objectives and provide a means for dispute resolution that avoids the courts

Council will make a decision next week on support and implementation of process for future project solicitation, targeting 1% cost savings per program per year (~2.5 million annually)

Put out RFP to port Council’s website into a more user-friendly platform, should be completed by mid-2016; good search function is critical

USFWS:

Wants to bring more of a focus on data collection and dissemination at USFWS to make it more functional for themselves and their partners
Also dealing with under-staffing issues

Interactions with StreamNet to date have been limited to hatcheries; would need to identify someone to participate when time comes for resident fish (could end up being Dan Shively’s replacement)

IDFG:

Experiencing some high-level staffing changes

Doing a lot of work with the emerging technologies project and device testing in the field; looking at now introducing them into the hatchery environment

StreamNet is assisting in connecting people with the tools they need
WDFW:

Projects are being developed with the goal of providing consistently documented data; moving to cloud mobile apps (taken the lead within the agency on this)

Have good retention of their developers, will be hiring a couple more in the future; have good fiscal support for their work
Colville:

Launched some new data collection apps; worked on faster turn-around time for data collection application development when protocols are changed; working to match the speed of paper data collection

ODFW:

Rich Carmichael retired. StreamNet staff have moved into a new Monitoring, Analysis, and Development group within the Conservation & Recovery Section of Fish Division. Recruiting for a new manager of that group. Once recruited, that person may be the StreamNet ExCom rep. till then, Tom Stahl and Tom Rien will split duties.
New license fee structure and additional general fund monies will help their budget

Natural Resources Information Management Program being moved to Conservation Recovery Program; trying to link the data and planning pieces; starting a new Monitoring, Analytics, and Development group (solely focused on data- collection, metrics, analysis, use, coordination, etc.)- will be hiring a new manager for this group, and that person may be a good fit for the Executive Committee rep

MFWP:

Bull Trout data collection- extensive but not intensive; interested in how to coordinate those efforts with Coordinated Assessment resident fish work

NOAA:

Time for another 5 year review, started collecting data to update each population, Coordinated Assessment work has helped to make their process much more efficient this year in comparison with past reviews as they are able to focus on the analysis portion of the review much sooner than in the past
Working to develop characterizations for habitat conditions in a standard way; also will do this for juvenile abundance and smolt trapping

Efforts to codify population status in StreamNet with inputs from agency programs will mitigate against institutional losses due to retirements and staff turnover

	9:45
	Update on CA Dataflow vs. Predictions
	All


Reviewed charts of predicted/ reported TRT populations in FY15 
No one is currently anticipating that they will fall significantly short of their predictions. No data in from IDFG as yet
“Predicted”= what partners thought they could provide (an best-guess estimate)
Important that the Executive Committee sets the expectations for the data managers in their agencies- is there anything they would like to convey?  Should predictions be adjusted for next year based on what we are seeing for FY15?  Appreciate that progress is being measured.
NOSA looks good, some concerns about juvenile data
What is the likelihood of getting juvenile data this year?  If not this year, should work to identify road blocks to getting this data reported

What is the value in only getting 1 or 3 SARs?  Does that help in decision making?  SARs not often calculated at the population level; hasn’t been done yet

It was helpful to have TRT process for NOSA; could do the same thing for SARs (develop a white paper on the uses, value of aggregate vs population level, etc.); Tony can provide his compiled list of SARs uses from the tagging forum; may be some differences due to natural vs hatchery origin

Would it be useful to have objectives for all 216 populations?
Driver of the Coordinated Assessment project is data reporting- we don’t currently collect data on all 216 populations; does the region need data collection and reporting on all 216 populations?


If you set objectives, do you then need to monitor?  Representative sample rate will allow 


for extrapolation with sufficiently high confidence levels

Need to decide if resources should be allocated to get the “high hanging fruit” or move on to the next category to target
- need strategic guidance on where to target efforts moving forward. One positive outcome of CA process will be a feedback loop where managers see where the high level indicator information is available and can then discuss level of effort on various parameters. Note: tried to build this into CA 5 year plan in the “performance review” concept
	10:45
	Building a Recommendation on the CA “Road Map”

Discussion; Results of poll 

Funding/staffing issues within your programs

Timeline and Revisions to the “Road Map” 


	All


PowerPoint presentation by Chris 
Assessed priorities across the region via survey of workshop participants, partners, and others
· Long term direction was for development of a clear plan for where the project is going

· Short term direction was for population of indicators 

5 year plan:

· Develop a longer term vision and schedule

· Have general outline of when next indicators will come on line

· Maintain close contact with HLI users

· Revisit annually to ensure alignment with regional priorities

· Multiple tasks will occur annually (populating last indicators with data while developing next DES)

Future Priorities for Regionally Standardized Data:
· Additional NOSA Indicators for salmon and steelhead (spatial distribution, life history)

· Hatchery Fish (interactions in nature/ spawning in wild data, production/ hatchery management, pHOS)

Discussion on next steps/ guidance moving forward:
In the short term (current year, next year), BPA would like to focus on 4 indicators currently being populated, address road block issues with meeting those targets, determine what data is actually available, and establish the ultimate objectives for those four indicators before moving on to additional/ new indicators
Would like to see some kind of a performance review to evaluate the process and future direction; an evaluation of what other data is out there, where there are gaps, which gaps are most critical, who and what is the data for, provide feedback, etc.
Periodic updates to the Skamania process are needed- some good came from it, but it also resulted in everything being made a priority.  Need to work on shaping the framework to better determine priorities based on end-user needs. There is not yet regional alignment on direction and policy.
Policy-level discussions this winter will inform guidance moving forward
Should pHOS be elevated to indicator status?  

Currently a metric in the NOSA tables

Complex calculations involved, standardization may be difficult; are there better ways to 

get to hatchery implications on wild fish and the underlying management questions (genetics, pHEC, other?)

Would be good to be able to report the number of hatchery fish on the spawning grounds, and the effective contribution of those fish- should be on the list for priority development over the next couple of years
Start with a review of how projects are using it at the local level in order to start thinking about potential regional level use and relevance and an appropriate measure for hatchery relevance
May be useful to bring in other entities currently working on hatchery data and leverage their contributions

Helpful to have the hatchery development team put together a white paper listing of hatchery indicators and what management questions they can help answer:
· Proportion of Natural Origin fish in a hatchery broodstock (pNOB)

· Smolt to Adult Return (SAR)

· Total Return (including fisheries contribution)

· Recruits per Spawner (RperS)
· Juveniles Released

Moving forward, would like to:

· Slow down on hatchery indicator development 
· Continue to focus on fish population until there is a better sense of what the region needs in terms of standardized hatchery data (who needs it, why) 
· Ask for more participation from those entities that already have hatchery databases in place 
· Build feedback loop with fish and wildlife managers to determine what’s important 
· Develop pHOS option for assessing effects of hatchery fish on natural origin spawners.  
Next on priority rankings was “Other Fish”- lamprey, bull trout, Sturgeon 
Reviewed the revised Proposed 5 year Plan- Chris has attached draft at end of these notes for review
Will instruct group currently working on Hatchery indicators to slow down and defer decisions pending discussions with those who have a need for hatchery data and determining who should be involved in the development.  
Chris and Tom R will convene group of managers involved with US v Oregon to determine what the need is and how to identify the proper indicators for the region in order to address their management needs.
Does ‘develop and finalize’ also include a discussion of who and what the data is for?  Want to make sure the technical finalization of what indicators are being adopted follows a policy discussion of why the indicators are being adopted and what they are to be used for.  Make sure to add this component into each year’s proposed plan. Note: Chris built this into the “performance review” concept in the attached draft.
Hatchery piece may take longer to get in place- may further push back work on “other fish” (there is a mechanism to revise this plan down the road)
Just because we aren’t yet asking the region to standardize on certain data types, doesn’t mean that those individuals collecting the same types of data couldn’t work together to agree on a standard
This group may not be the best one to take on Habitat (may be better suited to PNAMP), but will keep it in the plan for now. Note: Chris built this into the final year in the attached draft.
Use lamprey, sturgeon, and bull trout in Year 4 in place of ‘other fish’ Done
*Natural Origin Populations- add in discussion of resident rainbow populations in areas of steelhead, and indicators to help in the assessment of steelhead Note: Chris added this into the “performance review” concept in the attached draft.
How are data updated and corrected?  How are users notified when data has been updated and corrected?  Need to establish these mechanisms.

The re-formatted summary for the road map follows at the end of this document. Please provide Chris comments if you see any issues. The plan is to share this with the broader data managers at the next CAPG meeting on July 22, so comments before then would be very helpful;
	1:30
	Resuming Updates to High Priority Traditional Data
	All


PowerPoint presentation by Chris
Assessed usage of the traditional datasets in StreamNet via query records, user survey, discussions with partners
Steady decline in use over the years may be caused by lack of traditional data updates

Most searched for data is fish distribution

Strong case to be made for resuming updates to StreamNet of the data that is already being collected to fuel Coordinated Assessment work and NPCC high level indicators and basin dashboards
Propose resuming: 

· adult return data, estimates of spawning populations and redd counts (particularly as they are part of data that support Coordinated Assessments)

· updates to maintain comprehensive fish distribution data and mapping capability

· maintain the facilities dataset

· specific trends used in regional reporting (NPCC dashboards & HLIs)

This proposal will require a more focused approach to data submissions than the partners have been used to in the past.

Data Managers should update metadata for the resumed traditional datasets to make sure it describes the differences between it and the indicators selected in CA
	2:00
	Next FY Statement of Work and Budget

             Work Elements, Deliverables, Milestones

Any Further BPA Guidance?

New Issues, Concerns or Changes?

Planning for end of other projects (increased PSMFC            costs)


	All


StreamNet has been working under 1 year contracts in order to better forecast budgets
It may be possible to do a contract modification to make the existing contract a two year agreement- saves time and money to modify rather than starting new

Spending plan has to be accurate for BPA to be on board with this, as they do not want to carry over funds from year to year and can only see it working as a pilot project for those that have a stable project budget
Will need to measure performance against the two year spending plan

Built a flat budget for next SOW, but in order to accomplish that budgets were cut at PSMFC and MFWP; can those cuts be reinstated if there are savings from previous year?  Possibly, if on a small scale and with far enough notice in advance.

USFWS really needs another FTE to facilitate data collection- not getting enough from the current budget to support their needs; this was brought up at the StreamNet technical group and steering committee

BPA has agreed to fund half of the FTE that is needed by USFWS and will come out of their overhead and get added to the base

Chris will draft the proposal to BPA and they will advise whether to proceed with an existing contract modification or a new 1 year contract. BPA wants to make sure that whatever we modify the contract for is enough to make PSMFC and MFWP whole for FY2016, plus cover additional 60K for USFWS (the 18K will remain until Steve Pastor retires and then will re-evaluate budget needs) Chris will include a budget that makes MFWP and PSMFC whole with savings from year 1 and also increases the USFWS subcontract by 60k. Any additional savings would not roll over into the 2nd year of a contract extension.
PSMFC spending has been reduced by 120K+ over the last few years due to alternate funding sources.  Some of those contracts are ending next year, so may need to address how to reinstate those cuts if alternate funding is not found. Not a factor in 2016 but may be in 2017
	2:30
	EPA Grant De-Brief and Plans for Next Grant Cycle
	Tom Iverson & Brodie Cox


Did not get Coordinated Assessment Exchange Grant; were told it was because it extended capabilities of a current node which they were not funding.  Adult Migrant Exchange (WDFW and NWIFC) was funded- feeds current coordinated assessment needs- will be statewide system to feed data systems.
Will attempt it again this year, NWIFC wants to join on the grant
Current grant is through Washington and pays for Tom Iverson’s time (funded through Sept 2016), provides money to each of the state partners, Nez Perce and Colville tribes; hope that everyone will be a signatory and/or supporter to the next grant, November timeline
	3:00
	Discussion on longer term participants on the Executive Committee


	


Are the right people in the group?  Important that the current reps are willing to be committed to the group and to making sure that they involve the right people in the Executive Committee as the agenda/ objectives call for it. Conclusion; representatives will ensure that they involve others within their respective organizations as needed when we move into new areas of discussion

	3:00
	Adjourn  
	


Coordinated Assessment 5 Year Plan (Draft 07/09/15) 
Vision: High level indicators are standardized for specific regional data needs 
on a prioritized basis.

· Year 0 (current) 
· Populate NOSA indicators, align NOSA indicators with SPS 
· Begin development of hatchery DES
· Adopt 5 year plan for project
·  Year 1 - (2015-16) 
· Maintain and automate flow for existing Natural Origin (NO) fish indicators, develop and finalize additional NO indicators. Continue to populate and update adopted indicators with data 
· Initiate a “performance review” process (via the StreamNet Executive Committee, regional fish and wildlife managers) to assess and discuss data availability, critical gaps, relationships to regional data needs, etc. for the CA project. To start, review will focus on initial 4 NO indictors and the “pHOS” and “pHEC” question. Review to include recommendations on data collection effort (i.e. more or less data collection needed for certain indicators), representative populations, resident O. mykiss in steelhead population areas, etc.
· Development of hatchery indicators will
 be slowed while an assessment of currently available data, hatchery data needs, etc. is conducted. Project will ensure alignment with regional hatchery data needs through discussion with hatchery data users and current existing hatchery database managers, in preparation for the next performance review (hatchery data)
·  Year 2 - (2016-17) 
· Maintain automated flow of existing NO indicators. Implement recommendations of NO Performance Review.  Continue to populate and update adopted indicators with data
· Conduct performance review of hatchery data, to assess and discuss data availability, critical gaps, relationships to regional data needs, etc. for the CA project 
· Based on the performance review, continue development of hatchery indicators, assess available data, begin to populate hatchery indicators, coordinate closely with hatchery database managers
· Year 3 - (2017-18) 
· Maintain automated flow of existing NO indicators. Continue to populate and update adopted indicators with data. Implement recommendations of hatchery performance review 
· Finalize and adopt hatchery indicators. Begin to populate adopted hatchery indicators with data
· Conduct performance review of data on lamprey, sturgeon, and bull trout, to assess and discuss data availability, critical gaps, relationships to regional data needs, etc. for the CA project 
· Begin development of lamprey, sturgeon, and bull trout indicators, ensure alignment with data needs, broaden discussion to include lamprey, sturgeon, and bull trout database managers
· Year 4 - (2018-19) 
· Maintain automated flow of NO and hatchery indicators and continue to populate and update adopted indicators with data. Implement recommendations of performance reviews in data collection efforts

· Finalize and adopt lamprey, sturgeon, and bull trout indicators, begin to populate with data
· Conduct performance review of data on resident trout, to assess and discuss data availability, critical gaps, relationships to regional data needs, etc. for the CA project 
· Begin development of resident trout indicators, ensure alignment with data needs, broaden discussion to include lamprey, sturgeon, and bull trout database managers
·  Year 5 - (2019-20) 
· Maintain automated flow of NO, hatchery, lamprey, sturgeon, and bull trout indicators and continue to populate and update adopted indicators with data. Implement recommendations of performance reviews in data collection efforts

· Finalize and adopt resident trout indicators, begin to populate with data
· Conduct performance review of CA project in preparation for possible next 5 year plan. Include assessment of regional data needs, etc. for the CA project (to include habitat indicator discussion, other?)
· Begin development of next indicators, ensure alignment with data needs, broaden discussion to include appropriate database managers
· Revisit annually and change as needed if regional priorities change. Years are Contract fiscal years (Oct. 1 – Sep. 30)
· Along the way; Maintain close contact with HLI users (BPA, NPCC, NOAA…) and with regional fish and wildlife managers. Recruit other parties (e.g. resident fish managers, habitat managers, etc.) as needed.
· May require more resources to obtain data, cooperation, and participation (EPA grants, other?)
Revisit annually to ensure alignment with regional priorities, adapt and change as need
�Note that Tom Rien and I are supposed to reconvene hatchery group from US v Oregon to discuss at some point (prior to next meeting?)





