Summer StreamNet Steering Committee Meeting
Agenda

June 17, 2014
PSMFC, Portland, OR

https://global.gotomeeting.com/join/186161021
The call-in number is 866-246-2573; the PIN is 2573.

	Time
	Topic
	Lead
	Desired Outcome

	8:30
	Welcome

   Introductions

   Adjustments to Agenda?
	Chris 
	


Attendees:  Chris Wheaton, Bart Butterfield, Evan Brown, Cedric Cooney, Phil Roger, Tom Pansky, Russell Scranton, Nancy Leonard, Donna Trott, Damon Hess, Bill Kinney, Mike Banach, Brodie Cox (phone), Dawn Anderson (phone), Jen Bayer (phone)
NOTE: Action items identified by shading in the notes.

After October 1, 2014 BPA’s intent is for Tom Pansky to take over as COTR.  Russell will remain involved with the project/ process.
Bart requested a listing/ description be provided of what the Executive Committee is and who is on it- Chris provided the description and member list at the morning break.
· Executive Committee seems focused on the users of the Coordinated Assessment data.

· May be important to note the suggested make-up of the group is due to this CA focus, and that expected membership may change in the future depending on shifts in focus.
Brodie requested moving the Roundtable discussion to before 3pm in the agenda

Tom requested adding a few minutes to discuss longer-term strategy/ expectations to provide to the Executive Committee.  Will discuss after the morning break
Reminder: current quarterly report is live on Pisces and needs to be completed this month! Please complete the red, yellow, green exercise on Pisces by June 30th. Chris will bat clean-up and ensure timely completion
	8:45
	Develop Draft SOW for FY 2015
     New Work Elements, Deliverables, Milestones

      Budget allocations and issues

      Other
	All
	


Reviewed the SOW Simplification Crosswalk document and the 2015 SOW Template, and made real-time edits to the SOW Template
Moving from 30+ work elements down to 22 work elements in an attempt to simplify the process; many work elements will be consolidated or made into milestones under a particular work element

Chris will take text from SOW and copy and paste into PISCES

What is the timeline for having the contract approved for next year?  Will be submitted after the Executive Committee meeting in mid-July.  

Chris removed statements that reference “if we have time/ funding/ staffing/ etc.” from the milestones, though Cedric pointed out several places where these remained in the PSMFC milestones!
Data Store will be the default repository for BPA if projects do not identify any other repository; will discuss Data Store improvements needed (user’s guide, access, process) and funding needed to make those updates
Current dollar amounts associated with the work elements are from 2014 and have not yet updated for 2015
Need to further identify if any additional work elements/ milestones should be removed from the SOW 
Will retain ‘resident fish’ but expectations of progress in this draft of SOW should be realistic
Eliminate ranges of years in the milestones so that they don’t have to be updated every year
Should milestones be more or less specific?  Group’s preference is to make them more generalized.

Work Element H- ‘Compile Traditional StreamNet Data’. Important discussion about the future of our traditional StreamNet data;
· Will add an evaluation and prioritization task to PSMFC milestone; goal is to determine what is important to the region and then focus on that

· Would make sense to identify which datasets are most used/ requested (such as fish distribution) and should make updates to those datasets the priority

· Question is; what to do with data going forward?
· Answer: will resume updating that data as time/ staffing permits
· This will be secondary priority to Coordinated Assessment work, but it will be done
· Emphasis should be on data that supports the CA effort and avoids duplication with CAX
· Are the specifics listed in individual milestones reflective of what work will be done?  Each agency will review and confirm/ edit

	10:00
	Break
	
	


	10:15
	Develop Draft SOW for FY 2015 - Continued

     New Work Elements, Deliverables, Milestones

      Budget allocations and issues

      Other
	All
	Draft Budget and SOW for Executive Committee. Review July 16th


Continued with making real-time edits to the 2015 SOW Template

Work Element I- Data Exchange Standards and database for juvenile abundance, resident fish, and related fish metrics (use a Coordinated Assessment-like approach); move juvenile abundance milestone to CA area
Work Element J- Determine availability of juvenile abundance, resident fish, and related fish metrics; this should be consolidated with Work Element I; should juvenile abundance also be moved to CA area?
Work Element L- keep milestone but combine with CA area
Work Element M- general maintenance and updates of the StreamNet database fulfills the data dissemination requirement

Work Element N- enhance data efficiency- system development; Agencies should list the specific databases that BPA money is going to support (outside of CA)
Reviewed the proposed 2015 Budget with the group 
Chris proposes that the group endorses the baseline budgets, makes any necessary edits, and makes a recommendation to the Executive Committee as to what should be included as part of the proposed contract to BPA. 
Suggestion to move Executive Committee Travel & Website Improvements to the “optional increase” section and let them decide if it’s a priority for funding
How should unexpended/ additional funds be utilized?

Repeat 2014 funding increases? 

Some increase to PSMFC travel for Exec Committee?

PSMFC website improvements?
For FY 2015, would you like to re-apply for these projects (yes from IDFG, WDFW and ODFW), add something else to the list? Provide detail to Chris by June 30th please
Everyone should submit an update to Chris by June 30. Verify or provide an accurate budget number, plus list in priority order how your agency would like to spend any additional funds (realistically there will be less than $100,000 total).  Chris will update the “baseline + unavoidable increases” budget after this group input, compare that to the flat funding amount of $2,084,576, tally the proposed budget enhancements, and then request that the Executive Committee decide on the priority for spending such funds at the July 16th meeting
	11:30
	Device Trial Update & Plans for Survey and Workshop
	Mike, Chris, Jen, Damon Hess (Sitka)
	Project Update


Covered by Work Elements O, P (Need to update SOW language for 2015, need to define what “participate” means in the milestones)
O- Continue testing of field data capture devices and software:  PSMFC, Sitka, PNAMP, agency partners will participate in trials, conduct a survey and a workshop
P- Metadata Exchange to support Monitoring Explorer geographic display: SN, PNAMP, and Sitka will collaborate

Mike gave an update on the device trials and will send out a device trial summary document
· app development is relatively quick 

· figuring out what the user needs takes time

· figuring out how to get data back to the end user is taking more time than they thought 

Data entry with touch screens is slow and sloppy (Is it a software or a hardware issue?  Fulcrum may not be the solution.).  Ability to read PIT tags is popular.  Some have used digital pen as well- would be good to get a comparison from them between the two devices.

Finished Trials:

ODFW Creel Surveys (NE)


WDFW Adult- Weirs


ODFW- Pikeminnow, Mark & Tagging


Current Trials:


ODFW- Spawning Ground Surveys (John Day)

ODFW Creel Surveys in NE Oregon and The Dalles

IDFG- Snorkel Surveys, Habitat work


Still to Start Trials:


More that are interested than we have the ability to handle

What is the future of this in our SOW? PSMFC/ PNAMP will play a coordinating role, Sitka and the rest of the private sector will play a development role

· PSMFC will help to coordinate the device trials, promote collaboration and protocol standardization
· PNAMP will support facilitation of collaboration and dissemination through workshops, recommendations, etc.
· Sitka will support device trial surveys, results compilation, and software development by platform. Need to be cautious and compliant with all contracting rules. Will invite and work with everyone interested in the private sector during this process
Collaborative vision is a survey this fall that is broad enough to capture many of the device users in the Columbia basin (and elsewhere?). That survey could inform a workshop, which will be held in late fall or early winter. After the workshop we would hope to then identify a couple of projects/ data types that would lend themselves to software/ system development. PNAMP and StreamNet would focus on bringing the fish and wildlife managers together to choose the priorities, develop the protocols, and define the parameters for the program. The private sector could then focus on filling the defined need for devices and software identified during the collaboration
	12:00
	Lunch 
	
	


	1:15
	 FY 2014 Budget Update; Track spending, allocate any savings to priorities
	All
	Discuss & resolve budget issues


Have spent 53% of budget amount to date, but are 67% through the fiscal year; applying current spending rates forward, looks like we would have savings. Asked for feedback on whether the rate of spending would remain and there would actually be savings:


All agencies will expend fully except for CCT and MFWP, who may have some savings. Donna and Dawn will provide estimates to Chris and we will look at possible reallocation. 
For the rest of this year, are there important added expenditures needed?

· IDFG could use data help

· ODFW needs to figure out their priorities for the year. Cedric said this will be done soon
· MFWP- could move 2015 items up to 2014

Once Chris gets actual savings figures from Donna and Dawn, he will notify every one of the amount. Agencies would then propose added spending for the rest of this contract period. Chris would like to discuss this with the Executive Committee, so please get your information and requests to Chris in order to complete the exercise before July 16th
Chris will continue to ask BPA if there is any way to roll savings from one year to the next.  However, Tom explained that due to existing rate case it would not be possible for BPA to roll over savings, though it may be re-prioritized as part of an overall allocation of left-over dollars that considered requests across the region
	2:00
	State and Tribal Recommended Data Repositories
	Russell, Bill 
	Finalize, Questions?


Reviewed Data Communication document

Russell will send a copy of this document to all partners.  Contact him with any edits or suggestions.
For Idaho, make Evan Brown the main point of contact
For Oregon, make Jake Chambers the main point of contact
Bill will send out spreadsheet of repositories to the group- please review 
Recommending StreamNet Data Store as a ‘Catch All’- default repository if none is identified in the SOW

Should build repository duties into SOW development; StreamNet’s on-going role could be to assist in figuring out how to help make repositories more transparent, effective, accessible, and secure
Should there be consistency in how the repository information is displayed/ linked to?
PSMFC will modify Work Element ‘O’ to further refine definitions & requirements for repository information to standardize the display/ information; there is a PNAMP working group for this as well
	3:00
	Break
	
	


	3:15
	Announcements, Updates, Roundtable
	Group
	Information


IDFG-

· Focused on Coordinated Assessments- meetings to finalize DES’s
· Continued to compile metrics for high level indicators

· Spawning Ground Survey coordination on-going with the Nez Perce tribe, will use web services to exchange data 
· Pilot study with field devices

· Have a new Fishing Planner (public website) with a mobile version (not an app)

MFWP-

· No StreamNet staff on hand at the moment, once 2015 budget is settled they will determine if they can hire a new staff person
· Transferring data from new system to old system to do data exchange

· Been assisting programmers with trouble-shooting for new hatchery database that was developed

· Building GIS tools for Fishery Biologists to help with their data analysis

· Still trying to move to ArcServer 10.1- making sure data is correct and current in preparation for the move

ODFW- 

· Completed repository work
· Working on CAX development

· Wrote process for migrating data from Access to SQL Server 

· Exploring use of ArcGIS online to improve data flow for barriers
· Will be resending the metadata memo

· $32 million budget deficit- seeking license increase, more general fund money, going through lay-offs
· Application Developer (Peter Robinson) is on board

WDFW- 

· Bob working on fulfilling requirements associated with BPA’s repository list requirements

· Have a coordinated assessment data specialist working in Wenatchee

· Data forms created and tested and protocols developed

· Continued development on age database; working towards a corporate age database with electronic scale cards

· Made additional refinements to their web mapping system

· Continued development of electronic regs database (using SQL server w/ XJS frontend and a temporary Access database); contact Brodie if interested in more info, database model, etc.
Colville-
· Donna began work in January- has spent much of her time working to get up to speed with Coordinated Assessments

· Won’t be doing device trials this year but are open to helping with it in the future

· Completed a light inventory of what is available to the tribes and where they are keeping their data, consultants are working on applications for uploading data to the cloud/ StreamNet/ etc.
· Applied for a BIA Climate Change grant- can use for historic data work

CRITFC-

· Yakama going to use & adapt creel survey system developed by Nez Perce
· Umatilla willing to share their systems (open source)

· Will have to replace their application developer (Nicole is resigning)

· Working with some tribes on remote/ off-site back up 

Q: Does CRITFC have an application for use with the digital pens?  

Council-

· Fish & Wildlife Program is open for comment until early July
· PSMFC will comment on behalf of the Commission but states should comment for themselves as well
BPA-

· Tested devices in Stanley, ID and La Grande for juvenile snorkel surveys

· Working with PNAMP on habitat metrics and DES

Comment: BPA is using ArcGIS for Organizations; PSMFC could look into getting a licensing agreement for StreamNet

PNAMP

· Attending national meeting in Denver on fish data exchange

· This will also be discussed at national AFS meeting

Mike

· Working on device trials and Coordinated Assessments

· DES change will be brought to the Steering Committee
· Going to Denver for national meeting on fish data exchange

Bill

· Working on BPA project tracking and Coordinated Assessments
Chris

· Has now visited partner locations

	3:45
	StreamNet Website
	Group
	Information


Amy reviewed the current website and put together a development site; presented work to the group
Was asked by Chris to modernize, streamline, remove redundancies, and generally improve the appearance of current website

· Removed extraneous & redundant content

· Re-organized remaining content into a more logical menu and flow

· If moving forward, need to make sure that what remains fits within the SN mission and is relevant to why a user would be visiting the website

· Chris would like a re-designed logo and icons

· Many content areas still require input/ final decisions as to what should stay, go, or be revised

· Video demos & sample queries need to be created

· Linkages need to be updated and the query systems need to be updated to coordinate visually

Should the website be updated?  
Is the funding to do it of higher priority than other items on the list?


Steering Committee had mixed feelings about spending more money on website improvements 

vs allocating the money for staff; some wanted to improve the website as it wouldn’t take a lot of funding to improve the public face of the project and other would rather put that money towards staff assistance if it’s needed
Tom: Bonneville has provided graphics to the project over the years- could provide redesigned logos & icons 

Amy will send out link for development site to Steering Committee- http://sndev.psmfc.org
	4:15
	National Fish Data Exchange
	Jen
	Information


Covered in Mike and Jen’s updates
	4:30
	Coordinated Assessments Data Exchange
	Group
	Update on Data Sharing and Data Flow


What will CA Data Flow look like over the next 6 months to a year?
IDFG- 

· varies from indicator to indicator

· RperS and NOSA for spring and summer chinook are on one formatted excel worksheet, Evan queries and produces these in DES form, which he then sends to Bill. 

· Hard part to all of this is GETTING DATA IN in DES standard. Bios put their data into formatted Excel spreadsheet and check that it is complete, correct, and accessible. Adding new indicators is a huge workload because biologists do not collect and report data that way, need to build a system and then get them to put the data into it.

Colville-

· Okanogan steelhead. In next 6 months the NOSA tables will be complete for this population. This will be updated annually thereafter.

ODFW
· Compiled indicator & metric data and metadata for 19 NOSA populations and 16 RperS populations, data has been QA/QC’ed.
· ODFW, needs code from IDFG. 

· Most time consuming part of this is getting data from the biologists who produce it. 

· Will work on both data flow and field data stewardship to improve both areas

WDFW

· R-code along with Win-bugs was used to produce outputs to populate the NOSA and SAR tables.

· 17 populations have been entered into the NOSA table for years 2010-2012 to be used for testing purposes.

· SAR data for one population (Wind River Sthd) has been entered for outmigrant years 2003-2010.

· Processes to exchange data from regions (Region 5 Vancouver) to headquarters (Olympia) will take place this month.  A test exchange will then take place with StreamNet.

· Hardest part is getting enough Research Scientist time to help create outputs in the necessary format (DES).  

· NOSA table is the easiest to obtain metrics for.  Projects are mostly not sufficiently funded to produce outputs to populate the SAR and RperS tables sufficiently.

Discussion:

Why is data collected in one format but reported in a different format?

· If you are trying to speed up the process, why wouldn’t you be working with the biologists to collect the data in the way that you need it?
· Working via the DES to be able to still allow biologists to collect the data however they want, and then automatically convert it for reporting purposes

· How to fix bottlenecks? 

· Temporaries or technicians to take data from the biologists and put into DES format.

· Set up a pipeline to enhance data flow.

· Standardize data collection and reporting to reduce or eliminate the “conversion” step (have biologists report the indicators and metrics in DES format).

Is there a tie between the CA Work Plan and the StreamNet SOW?  Should make sure the quantitative targets are noted?  They are not in the SOW currently, and have not been included previously.  Not having targets means they could be defined for us by others.  Do we want to specify the quantitative targets?  And how specific should it be?
Decision: Add language in the SOW that identifies the CA workplan as the place where quantitative targets by organization that can be found. Ensure that the CA work plan has those targets, and specify in the SOW that modifying/ updating/ clarifying those quantitative targets through the CA work plan will occur as the year progresses
StreamNet is one of two programs (PNAMP is the other) that has to report its SOW to the Council each year.

	5:00
	Adjourn  
	
	


