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Current StreamNet Mission (2009)
StreamNet’s primary mission, through its connections with the state, tribal and federal fish and wildlife management agencies, is to facilitate the distribution and use of scientifically collected information on fish and aquatic resources and their habitats, and potentially to capture data related to wildlife not captured through other means.  The geographic extent of StreamNet includes the Pacific Northwest of the United States, with primary focus on the Columbia Basin.
Revised StreamNet Mission (2014)

StreamNet’s mission is to serve as a regional coordination body and secure data repository for fisheries data and data management issues, primarily in the Columbia Basin, and to assist states, tribes, agencies, and the public in managing and accessing data to facilitate understanding and decision-making for key fish and fish habitat issues in the region. 

Implementing the StreamNet mission
· StreamNet will work collaboratively with states, tribes, agencies (herein: partners), and the public and serve as a forum to ensure that data are managed efficiently and effectively throughout the basin. 

· StreamNet will work collaboratively with partners to implement regional priorities for systemized data management of key fish metrics. 

· StreamNet will work with partners to implement integrated data transfer that connects field managers to state, tribal, and agency decision makers and then to regional policy makers.

· StreamNet will work with partners to ensure secure data storage and public accessibility to data that has met partner standards for dissemination. 

· StreamNet will assist partners with making data accessible through the secure environmental data repositories of the StreamNet database and the StreamNet data store, and by striving to maintain links to partner databases and websites with the goal of being a comprehensive source for data on key fish metrics for the Basin. 

· StreamNet will assist partners by striving to maintain historical fish data for the region and documenting the source of data in the StreamNet database.
· StreamNet will be responsive to emergent agency and regional needs for data and data related services.

· StreamNet will assist others with wildlife and habitat data coordination and management issues as it facilitates the StreamNet mission.

· StreamNet will cooperate with others in ongoing partnerships and collaborative monitoring and data sharing efforts.

· StreamNet will actively compile, disseminate, and manage key fish metric data as a secure data repository, with focus on data useful to natural resource decision makers. 

· StreamNet will serve as a repository for fish data from outside the basin when no other such repository is available and the cost of service is minimal, if contracted and funded specifically to do so and such work would not interfere with StreamNet’s Columbia basin mission.

Goals and Objectives

The following Goals and Objectives for the StreamNet project are intended to guide the StreamNet project over the next five years.  
Goal 1.  Identify the key fish data most in need of standardization, and provide leadership in a collaborative process to develop Data Exchange Standards that facilitate regional sharing.
Goal 2. Work collaboratively with partners to ensure that comprehensive key indicator data are available regionally in standardized format.

a. Identify indicator data needed by regional decision makers and standardize this highest priority data across agencies.

b. Ensure that comprehensive data on selected key metrics is available in consistent format through StreamNet directly or through links to partners.

c. Ensure that data are geo-referenced in formats that allow linkage to other fish, wildlife, and habitat data sets.

Goal 3. Once key metrics are identified and standardized, work collaboratively with partners to provide efficient quality review and timely data flow on key indicators for decision and policy makers.

Goal 4. Work collaboratively with partners to improve data collection and management capabilities that support decision making, through direct support of staff and the efficient use of new technologies. 

Goal 5. Assist partners in the development of data management systems that facilitate efficient capture of the original data needed to develop key indicators, and that automate data flow to local, state/agency/tribal, and regional data systems.

Goal 6.  Assure regional security of data by facilitating a process for identifying, mapping, and maintaining secure environmental data repositories for data collected by projects funded through the FWP. Act as a secure data repository for key data types.
Goal 7. Assure transparency and accountability to the public by serving as a secure data repository and making data available and accessible on the StreamNet website and through web services and staff assistance.
Goal 8. Seek out partnerships with states, tribes, agencies and the public that will facilitate cooperation and coordination in data collection, management, and sharing across the region.

Goal 9. Maintain non-standardized data sets available through a searchable archive (the StreamNet Data Store) as time and resources permit.

StreamNet Organizational Structure

StreamNet is a program within the PSMFC and will be managed according to PSMFC rules and policies. The Program is part of the NPCC F&W program, and will report to and implement the direction of the Council. StreamNet is primarily funded through a contract with BPA, and will report to and implement the direction of funding agencies, including compliance with all applicable BPA rules and policies.

Executive Committee In order to ensure that the StreamNet program is effective in implementing our goals, the project will request direction from an Executive Committee, made up of policy-level representatives of StreamNet partners and representatives of regional management agencies and organizations that fund the program and/or use and need data. The primary focus of this group will be to ensure that StreamNet is aligned with the data management needs of the region. This group will be chaired by the Executive Director of PSMFC (or his designee) and representatives from each of the following organizations;

BPA
NPCC

NOAA

ODFW

WDFW

IDFG

MFWP

CCT

CRITFC

This group will meet at least once a year to ensure alignment of the program with regional data management needs. The group will provide policy direction to PSMFC, which will implement this direction through a Steering Committee of data management professionals at PSMFC and in partner agencies.

The Steering Committee will include at least one representative data management professional from each partner, as well as other representatives of groups and organizations involved in regional fish, wildlife, and habitat data management. The group will be chaired by the PSMFC StreamNet Program Manager, with representatives from each of the following organizations; 

BPA

NPCC

PNAMP

NOAA

ODFW

WDFW

IDFG

MFWP

CCT

CRITFC

Private Data Management Consultant
Specific milestones for addressing these goals and objectives will be listed in the annual Statement of Work, which is available through the BPA Pisces system or in the StreamNet Documents section of the StreamNet website at http://www.streamnet.org/reports_pubs.html.
Proposed StreamNet Executive Committee

Randy Fisher, Pacific States Marine Fisheries Commission

Stan Allen, Pacific States Marine Fisheries Commission

Phil Roger, Columbia River Intertribal Fish Commission

Nancy Leonard, Northwest Power & Conservation Council

Brian Mercier, Bonneville Power Administration

Tom Cooney, NOAA- Fisheries

Rich Carmichael, ODFW

Dan Rawding, WDFW

Pete Hassemer, IDFG

TBD, MFWP

John Arterburn, CCT

 Table 1.  Contact information for current (March 2014) key personnel in the StreamNet Project.

	Name
	Position
	Phone
	Email

	StreamNet Project Leaders

	Phil Roger
	CRITFC Project Leader
	503-731-1301
	rogp@critfc.org

	Bart Butterfield
	IDFG Project Leader
	208-287-2722
	bart.butterfield@idfg.idaho.gov

	Dawn Anderson
	MFWP Project Leader
	406-444-3373
	dawanderson@mt.gov

	Cedric Cooney
	ODFW Project Leader
	503-947-6094
	cedric.cooney@oregonstate.edu

	Steve Pastor
	USFWS Project Leader
	360-604-2500
	Stephen_Pastor@r1.fws.gov

	Donna Trott
	CCT Project Leader
	509-422-4780
	Donna.Trott@colvilletribes.com

	Brodie Cox
	WDFW Project Leader
	360-902-2776
	coxpbc@dfw.wa.gov

	PSMFC StreamNet Project Staff Members 

	Chris Wheaton
	StreamNet Program Mgr.
	503-595-3113
	CWheaton@psmf.org

	Bill Kinney
	StreamNet Database Mgr
	503-595-3112
	bill_kinney@psmfc.org

	Greg Wilke
	StreamNet Programmer
	503-595-3157
	greg_wilke@psmfc.org

	Mike Banach
	StreamNet Biologist
	503-595-3152
	mike_banach@psmfc.org


Proposed 2014 StreamNet Steering Committee

Russell Scranton, Bonneville Power Administration

Phil Rogers, Columbia River Intertribal Fish Commission

Nancy Leonard, Northwest Power & Conservation Council

Bart Butterfield, Idaho Department of Fish and Game

Dawn Anderson, Montana Fish, Wildlife and Parks

Cedric Cooney, Oregon Department of Fish and Wildlife

Steve Pastor, US Fish and Wildlife Service

Donna Trott, Colville Tribe

Brodie Cox, Washington Department of Fish and Wildlife

Tom Iverson, Tom K Iverson Natural Resource Consulting

Jen Bayer, PNAMP
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