
Spring StreamNet Steering Committee Meeting
Draft Agenda

April 2, 2014
PSMFC, Portland, OR

https://global.gotomeeting.com/join/811014661
The call-in number is 866-246-2573; the PIN is 2573.

	Time
	Topic
	Lead
	Desired Outcome

	8:30
	Welcome

   Introductions

   Adjustments to Agenda?
	Chris 
	

	8:45
	Coordinated Assessments
· Continue phased approach  for Phase VI Work Plan

· Additional DES Development; Juveniles, Resident fish,   Habitat?

· Implementing the  EPA Grant 


	Tom, Jen, Brodie, Chris
	Determine indicators and populations to prioritize for flow

Discuss further needs and assure successful implementation

	9:45
	StreamNet Strategic Plan Revision

· Review proposal 

	Chris
	Adopt Proposed Draft



	10:00
	Break


	
	

	10:15
	Technical Committee Report
· Automating Data Flow for selected indicators & populations


	Bill, Mike, Greg
	Review, discuss and resolve a number of technical issues 

	11:00
	State and Tribal Recommended Data Repositories
	Russell, Chris
	Review

	11:15
	Data Sharing Agreement 

   
	Chris
	Adopt Proposed Draft



	12:00
	Lunch 


	
	

	1:15
	 Budget Update, Reports, New SOW Development
· Track spending, allocate savings to priorities

· Go over proposed new SOW process


	Chris
	Discuss & resolve budget issues

Review & decide new SOW process

	2:15
	Roundtable: Reports from Partners
	Group
	

	3:00
	Break
	
	

	3:15
	Roundtable (Continued)
	Group
	

	4:30
	Electronic data capture device field trials

· Project status and planning

· Evaluation criteria
	Mike, Greg
	Project Update

	5:00
	Adjourn  
	
	


2 Coordinated Assessments 2014 Workshop 
DRAFT AGENDA 
April 3, 2014 - Portland, Oregon 

Objectives: 
• Provide an update on the status of Coordinated Assessments Project 

• Review the Draft CA Phase VI Work Plan 

• Review and approve the initial draft CAX Flow Configuration Document 

• Get broad approval of the initial trading partner Data Sharing Agreement 

• Get general approval for Hatchery Indicator tables in the DES 

• Discuss next steps for setting additional data sharing priorities and expanding the DET contents 

	Start Time 
	Topic 
	Speaker 

	8:30 
	Registration 

	9:00 
	Introductions and Agenda 

• Review agenda and meeting objectives 

• General update on status of CA Project 

• EPA Grant implementation 


	Jen Bayer (USGS/PNAMP) 

Tom Iverson (Coordinator) 

	9:20 
	CA Phase VI Work Plan 

• Continue phased approach 

• Expand DES 

• Implement EPA Grant 


	Tom Iverson 

	9:45 
	Review Flow Configuration Document 

• CAX data flow architecture 

• Data Sharing Agreements 

• DES maintenance and update process 

• Individual Flow Configuration Documents 


	Chris Wheaton (StreamNet) 

Tom Iverson 

	10:15 
	Break 

	10:30 
	Measure of success for CA Project 

• Data flow; When and how much? 

• Data flow for decision making; meeting expectations? 

• Additional Indicators; diversity, spatial structure? 


	Chris Wheaton 

	11:00 
	Approve Data Sharing Agreement Strategy 

• Review draft data sharing agreement 

• Implementation for CA project and BPA projects 


	Chris Wheaton 

	12:00 
	Lunch 

	1:00 
	Tribal Needs Assessment 

• Review status 

• Individual strategies and approaches to CA 


	Tom Iverson 

	1:30 
	Review and approve DES tables for hatchery indicators 

• Hatchery Spawning Table 

• PNI Table 

• Egg to Release Survival Table 

• SAR Hatchery Table 

• Recruits per Spawner Hatchery Table 


	Mike Banach (StreamNet) 

	2:30 
	Break 

	2:45 
	Coordinated Assessments for Resident Fish 
	Chris Wheaton 

	3:45 
	Next Steps 
	Jen Bayer and Tom Iverson 



