Fall StreamNet Steering Committee Meeting, FY-14
Meeting Notes (final 12/10/13)
November 20 - 21, 2013
PSMFC, Portland, OR
Call in phone:  866-246-2573, PIN 2573

	Time
	Topic
	Lead
	Desired Outcome
	Time

	Wednesday, November 20,2013        GoToMeeting: https://global.gotomeeting.com/join/569589613

	10:00
	Welcome

   Introductions
   Adjustments to agenda
	Bruce Schmidt
	
	0:15


Attendees:  Bruce, Chris, Nancy, Dawn, Bob, Cedric, Brodie, Bart (by phone), Tom (by phone), Steve, Russell, Mike, Van, Greg
	10:15
	Introduction of Chris Wheaton, new Program Manager

   Introduction by Bruce

   Comments from Chris
   Questions, discussion
	Bruce Schmidt, Chris Wheaton
	Get to know the new project manager
	0:30


Chris Wheaton comes to the StreamNet Program Manager position with 24 years’ experience in ODFW as a regional manager including NW Regional hatcheries, Corvallis research program, district biologists, etc. Chris also worked for Texas and Virginia state fish and wildlife agencies
He is new to the data management world and is getting up to speed with the help of PSMFC regional staff- doesn’t expect to make any radical changes to processes/ procedures for at least a few months until he is up to speed
Chris would like to schedule in-person site visits with agencies and tribes within the next couple of months. Please look for any opportunities to add value to your own organizations if it would be helpful to have him at any particular meetings in your respective locations
Chris provided his contact info to the Steering committee via email; staff will update the website with his contact info as needed (email, phone number, etc.)
	10:45
	BPA updates, desired outcomes for the year
	Russell Scranton
	Information
	0:30

	Roundtable (with expanded detail):    

   Current status of the project, including staffing, budget, etc.

   Review current progress and status of primary work elements for FY-14

   Planned ongoing work and schedules for the primary work elements, FY-14

   Discuss agency perspective and needs from the StreamNet project (by agency policy representatives, if possible)


BPA intends to make StreamNet a repository for high-level fish data and information
StreamNet seen by BPA as the entity to help facilitate fish data collection and distribution throughout the region. BPA would like to hear feedback and suggestions from StreamNet regarding improved data management and increasing flow of data into the StreamNet database
Trying to implement data strategy as it’s currently outlined - provide data stewards

BPA execs want to see higher level reports- see StreamNet’s role as helping the monitoring projects do their job better- they want StreamNet’s reports to tell BPA what needs to be done to engage agencies and support BPA’s effort to do higher level work and what is needed to get the job done

Key component of future reporting should include comments on lessons learned, what was successful, what needs to be fixed
BPA wants to stream-line the reporting process and keep the focus on higher level accomplishments/ needs

Annual Report is required on a calendar year basis

Last year, the detail on accomplishments was included in an appendix


Could use exec summary section as a ‘What does it all mean’ overview and produce the 



traditional report along with it


Report needs to highlight how StreamNet addressed components of the data management plan 


during the year.

The group is accustomed to reporting by work element using the database, but if there is low usage of the report than there isn’t much of a point to doing it
All agencies will continue reporting by work element for at least one more iteration to allow Chris to see how things work currently and the group to work through what should change, what should stay, etc.
Goal for future reporting is to simplify and streamline the reporting process
PISCES reporting seems out of sync with the size of the project (seems too complex for the size/ scope of the project) - suggestion was made that Chris and Russell should work together to simplify and scale back the reporting requirements

BPA is putting in contract language that requires projects to put data into StreamNet data store if they don’t provide their data via another approved/ structured method. Can’t just be available in Pisces. This should be in every contract by December 31, 2013.
FY ’14 SOW includes Resident Fish DES development- has BPA provided a list of resident fish priorities?  BPA can provide a list of data types by agency, and the council can provide list of focal species.  Data for BPA funded projects is the first priority; council focal species is the second priority.
Russell will instruct Chris how to obtain lists of projects in CBfish; and will do a refresher for Steering Committee

Opportunities exist for developing/ implementing training sessions on data collection/ standards/ methods (snorkel surveys, smolt traps, habitat monitoring, etc.)
Work Products/Deliverables:

1. Russell/ Chris will meet and develop a bullet list of specific items that should be included and reported on; they will send out to the Steering Committee for review and clarification

2. Bill will send out the updated database; everyone will then provide their detail report for fiscal year ‘13 by work element title (agencies will provide their completion dates based on when they receive the template), Chris & Russell will work on specifics for the overview, and everything will be due by the end of March. The first draft should be prepared by the end of January)

	11:15
	PSMFC
   Leadership change
   Coordinated Assessments
   BPA data inventory and security effort
   Geographic Information Systems program/base data layers
   Website and data dissemination
   Data Sharing Agreement template

   National survey of field data collection devices

   Field data collection device trials

   Data Management Workshops

   Other
	Bruce Schmidt, staff members
	Status update
	0:45


Bruce:
· Continued technical supporting role in Coordinated Assessments
· Entered some indicator data into database

· Completed DES for first four indicators

· Next step is DES development for hatchery indicators

· Will chair Exchange Configuration Team (building a DES under EPA grant)

· Who should participate (should be at least one technical rep from each agency)

· PSMFC will submit RFP for an overall Program Coordinator, database development

· Will be money available for sub-contracts if additional technical support is needed

· Bill is working on trying to organize the data inventory project
· Data Sharing Agreement is in draft form and ready for review

· Will be putting together regional-scale data management workshops

Van:

· Will be supporting Coordinated Assessment needs for population level mapping in the future

· If major changes to hydrography are planned, please provide Van with advance notice
Greg:

· Updated data store to facilitate easier submittals

· Need to implement data sharing agreement once it’s finalized

Bill:

· Loaded data that was submitted

Mike:

· Working on handhelds survey and field testing

· Has started on hatchery indicator DESs for Coordinated Assessments.  First ones likely done this spring.

· Idaho- There is a juvenile abundance and resident fish DES development component in this year’s SOW for all agencies.  What is the status?  More work needs to be done on this to move it forward- Mike will get back to them on this.
· Continues to work with Greg to implement the Data Store changes.

· Will work to integrate Colville tribe into the project

· StreamNet DES has only one meaningful change that has been agreed to and is in the draft version of the document.  Other changes are mostly very minor wording changes.  New version will probably be published fairly soon.

· USFWS funding- screw trap project nearing completion.  User interface program 99.9% done.  Other tasks also nearing completion.

· AFS 2015 Annual Meeting is in Portland- chairing the "Tours and Transportation / Things to See and Do" committee.

	12:00
	Lunch
	
	
	


	1:15
	WDFW
	Brodie Cox
	Status update
	0:30


Brodie:

Continuing with SCORE development and implementation 

data.wa.gov – serves as a place to post public data and as a way to make data available to partners, and can be queried 
Continuing development of SASI and JMX (juvenile migrant) datasets

Developing NDX (nearshore data exchange- documents juvenile fish migrating out) and AMX (adult migrant exchange- documents adults returning)

Received grant to produce an age database for Puget Sound Chinook 
Traps/ Weirs/ Surveys and JMX databases plan to be standardized state-wide this year 

Received grant to re-do commercial harvest database
Bob:

StreamNet focus is on implementing Coordinated Assessments from Hanford Reach down


2010 and 2011 are being analyzed individually; automated analysis will start with 2012


Making sure that raw data is being stored and providing assistance on queries

Building efficiencies in data collection with ruggedized tablets- starting with Chum, then will do juveniles, will re-vamp T/ W/ S;  re-structuring will allow it to be used more easily elsewhere as a statewide system

	1:45
	IDFG
	Bart Butterfield
	Status update
	0:30


Bart provided a PowerPoint presentation on IDFG StreamNet

FY14 priorities


Coordinated Assessments (4 indicators)

Compile data 

Store & manage data

Exchange data


Resume Core Data Exchanges



Adult Abundance



Hatchery Returns


Develop New Data Types



Juvenile Abundance



Resident Fish


Infrastructure & Base Operations (#direct data requests diminishing due to online data 



availability) 


Administration

GIS work has been moved out of StreamNet

IFWIS intended to be a portal for all IDFG fisheries/ wildlife data

Potential for an update to hydrography in 2014

Work closely with the fisheries bureau (moved to IS about 5 years ago); primary contact is with Lance Hebdon (fisheries production manager)

	2:15
	MFWP
	Dawn Anderson
	Status update
	0:30


StreamNet staff are part of the data services section under the agency support division (not part of IT)

2 FTE (1 vacant) - would like to get a programmer, but may have to use for data entry

Don’t need FTE to go gather the data (the biologists want to enter the data themselves into their own system; centralized system is housing raw data; biologists systems are too robust and require a lot of metadata to enter a record)

Need to build data entry forms to allow people to edit, modify, update their records (having to run parallel systems at the moment) - looking to create more efficiencies, more web services

Fish Division wants an internal data inventory done- want to know what is in the old system and what’s in the new system, and prioritize moving data into the new system (and will fund a technician to help with that effort)

Working on a hatchery system outside of StreamNet funds

WGA effort has been a focus (Montana was a pilot state) - StreamNet funds not used, but StreamNet data was used

Still working on their hydrography 

Have not been involved in Coordinated Assessments to date, but will in the future (resident fish)- since they are building data entry forms now, it would be nice to know in advance what would be included in a Resident Fish DES based on development of other Coordinated Assessment DESs
	2:45
	USFWS
	Steve Pastor
	Status update
	0:15


Work almost exclusively with hatchery data 
Re-organized into the ‘analysis’ group, so will be working with new people who don’t have the knowledge base of the previous group

	3:00
	Break
	
	
	


	3:15
	ODFW
	Cedric Cooney
	Status update
	0:30


Housed within the fish division

Don’t receive any direct funding from the agency; some WGA funding 

Staff funding:  Cedric (11 months), GIS person (5 months), 2 FTE techs

· reduction in GIS staff time has resulted in a lack of coordination and a lack of base-layer maintenance

· level funding has resulted in eliminating positions that support data queries and user requests (causing ill-will within the agency and doesn’t give StreamNet a good name within the agency); don’t have the resources to develop user tools, interfaces, web services, etc.

· need to find someone to fill the application developer position

2 years ago, the plan was to temporarily stop submitting data in order to focus efforts on improving the infrastructure- due to changing BPA priorities they weren’t able to do this

Coordinating w/ NE and Willamette projects to develop standards and improve data sharing

Moved to Salem headquarters

Planning to submit a wholesale replacement of their hydrography in March (may be worth discussing the pros/cons of a wholesale replacement vs. a targeted replacement with Van)
OR/ WA did make recommendation to Council that they identify staff to assist agencies in locating/ obtaining grants for additional funding (cost of BPA funding is pretty high in comparison to that of other granting entities)

	
	CCT
	John Arterburn
	Status update
	0:15


Colville Tribe is a new addition to StreamNet (haven’t been able to send a meeting rep yet)
No update provided

	
	CRITFC
	Phil Roger

Henry Franzoni

Lenora Oftedahl
	Status update
	0:30


No update provided
No representatives were present at the meeting or by phone

	
	Discussion of FY-14 tasks, schedule, etc.
	Group
	Plan next steps
	0:30


FY14 priorities were addressed during the roundtable discussion
	3:45
	Electronic data capture device field trials

   Project status and planning

   Evaluation criteria

   Schedule
	Mike Banach
	Review study plan, refine as needed
	0:30


Mike has contacted a number of people and 12 or more have agreed to participate.  Needs help contacting additional people in each state.  Bart is handling all Idaho people; Mike is doing other states and reporting back to Steering Committee members on who is contacted and who does/does not agree to participate.  Needs to confirm with Phil if he will be contacting tribal people or if he wants Mike to do it.

Greg figured out how to capture codes from PIT tag readers using Bluetooth.  Greg and Mike created several draft data forms in the Fulcrum app to identify data capture capabilities and short-comings.  Brett (PSMFC GIS team) created maps for use with the app.  Danny Warren (WDFW) mentioned ODK (open-source alternative to Fulcrum) as another tool that could be used at some point.

Idea with this project is multi-faceted:  to test the machines and their capabilities; to test the usability of the Fulcrum application software; to test data flow; to determine if agency IT policies will create difficulties for implementation.

Mike needs to get timelines of activities from field people to plan out how long this will take and what they need on the form

Each test will be a certain device and a certain type of fieldwork.

There is also a set of questions for set-up/ project administration to complete.

Biologists that are participating in this test need to understand that it doesn’t absolve them of having to enter their data into the EXISTING system.

May need a third set of questions sent to another group to address issues of institutional compatibility and impediments to implementation.

The software/ application component may be more important in this process than the hardware/ physical device used- “pushing” data has been tested with the devices and it works.

Connectivity is a potential concern, as may be limitations of the data input application.  Mike and Greg don’t think Fulcrum will be adequate for fisheries data needs, but it’s a starting point for testing the hardware and the concept.

Need to make it clear in the questions where the data are going to end up.  Biologists don’t need to say if they’re OK with their data going to BPA; that will be a separate question for other people within the agencies.

Most of the concerns are going to be related to institutional impediments, not what type of device to use.

Survey needs to clarify if this is a hardware test or a procedural test- can’t ask both types of questions of the same people at the same time.  [Post-meeting answer:  it is a test of the physical devices, the user interfaces, and the data flow.  All 3 are necessary parts of the whole, and all 3 need to be tested.  Institutional impediments to moving data across agencies and to allowing funding agency access to raw data are 4th and 5th parameters, but these will be separate from the current test and the field testers will not be asked about this.]

BPA’s purpose in this is to test cloud-sharing of data and handheld capture devices. If there is a larger issue about data sharing and accessibility of data then it will be addressed separately from the hardware/software/data flow tests.

Work Products/Deliverables:

1. Next steps- everyone look over the questionnaire, offer comments/ edits to Mike by January 1.
2. Mike will revise the questionnaire to deal solely with doing the hardware/software/data flow test.  Questions will include current usage, any institutional constraints, etc. and policy-level questions will be removed.  Beginning of the questionnaire should include a summary/ objective statement that explains the purpose of the test (it is a “proof of concept” exercise).

3. StreamNet cooperators will inform their agency leaders about what BPA’s objectives are with this project.

ftp.streamnet.org/pub/banach/    ‘handheld devices survey’

	5:00
	Adjourn
	
	
	


	Thursday, November 21, 2013     GoToMeeting: https://global.gotomeeting.com/join/716663741

	10:00
	Welcome

   Introductions

   Adjustments to agenda
	Bruce Schmidt
	
	0:15


Attendees:  Bruce, Chris, Nancy, Tom, Brodie, Dawn, Cedric, Bart (by phone), Steve, Jen, Russell (by phone), Van, Greg, Mike, Bill, Henry (by phone), Phil (afternoon)
	10:15
	BPA Data Inventory

   Current status

   BPA request to update information in Taurus

   Next steps to complete
	Bruce, Bill, Russell
	Discuss further needs to finish the effort
	1:15


Bill created a list of data repositories that are not currently in monitoring methods; delivered list this summer

Russell then requested a review of the projects listed to identify which ones had a work statement ID associated with them in order to link the work statement id to a monitoring methods ID- results were sent to Russell last week

End result was a database with thousands of records detailing project metrics

Next step for BPA is to address the projects that don’t have matches so the contractors know where they have to send their data; for projects that don’t directly link back to the work statement id, they have to identify where the data is stored

For all projects that didn’t participate in the review, BPA will instruct them to work with PSMFC StreamNet to either get their data in a structured data system or send it to the data store; would be helpful to include a list of the Monitoring Methods repositories in that communication so that the projects can specifically identify where they are going to send their data
Bill provided his results report to the Steering Committee; can also post the entire Access database to an ftp site if anyone wants it

Further efforts on this project will be focused on the future; getting sponsors to properly document where their data is stored from this point on and making efforts to put their data into structured data systems with data sharing agreements.  If they aren’t at the point of being able to do this, their data will go into the StreamNet data store.
Would it make sense for StreamNet to store a list of data types and recommended repositories?  Yes

Who is going to prepare the list of projects/ data types and recommended repositories? Russell will follow up with his programmer to make sure they have what they need, and BPA will do it going forward
Work Products/Deliverables:

1. Russell will address the projects that don’t have matches so the contractors know where they have to send their data; for projects that don’t directly link back to the work statement id, they will have to identify where the data is stored. For all projects that didn’t participate in the review, BPA will instruct them to work with PSMFC StreamNet to either get their data in a structured data system or send it to the data store; a list of the Monitoring Methods repositories will be provided in that communication so that the projects can specifically identify where they are going to send their data

2. Bill will resend his results report to the Steering Committee 

3. StreamNet data store will be updated to list data types and recommended repositories
4. Russell will follow up with his programmer to make sure they have what they need, and will prepare the list of projects/ data types and recommended repositories to go to contractors going forward
	10:45
	Coordinated Assessments – technical issues

   DES expansion

   Database structure

   Need for more than one estimate per population?

   Dealing with inconsistent population definitions (non-listed)

   Work under the EPA grant

   Update on data flow
	Tom, Bruce 
	Review and discuss a number of technical issues that have come up.  Plan for how to address them.
	1:45


Current DES and database being built by StreamNet
· completed data exchange standard for 4 indicators 
· StreamNet staff built database for those 4 indicators to test data flow
· Working on developing error checking procedures

· Only received/ used test data so far

· Concept of a centralized database for indicators is now established

· Working on DES expansion 

· Establishing predictable timeframes for DES updates/ edits on an annual basis

· Hatchery Indicators Workgroup meeting scheduled for December (notice will be sent out this week)

· Expect Coordinated Assessment workshop in March 2014 to adopt the next iteration of DES that will include some hatchery indicators; will identify next group of indicators at that meeting
Phase 6 work plan
· Received EPA funding to develop Data Exchange Network

· Have a final draft work plan completed- 15 month timeline to get the network up and running with first 4 indicators

· Three goals were identified in the work plan


· Maintain the current Coordinated Assessment structure (planning group- Chris W, Jen B, project  coordinator)

· Continue to use workshops to adopt DES products

· Create Exchange Configuration Team with EPA funds (technical group to design exchange network schema, link database with EPA network)

· Anticipate that some of StreamNet’s technical team will participate

· Should also include additional tribal/ agency reps

· Phase 7 work plan will explore how to get better/ more efficient data sharing within the systems/ nodes 

EPA Grant 
· Funds will contribute towards the flow of data from the indicator databases into the centralized database and the out to the data exchange network
· Funding supports the coordination required to establish data flow and the hardware/ software investments within states and tribes that will allow the flow to take place

· Goal 1- maintain existing structure and develop draft of data sharing agreement by March

· Goal 2- design the system (Exchange Configuration Team develops document by March)

· Goal 3- invest in partner sharing capabilities (states/ tribes receive funding to automate/ improve their sharing systems and facilitate data flow)

· Goal 4- incorporate data flow into the exchange network and register the node with EPA to make it publicly available
· Goal 5- maintain the system; once CA Exchange Node is set up, figure out how to link to other nodes (JMX, etc.) and how it aligns with PTAGIS, RMIS, etc. housed by PSMFC

May be difficult to get tribal cooperation with the amount of EPA funding available to help them with their hardware/ software needs; however, have already received a couple of formal request from tribes for some of this funding 

What are the different pots of money paying for?  Would like to see this information included on Tom’s flow diagram 

Building the “pipe” first (use pipes instead of clouds on the diagram) - would be ready and in place once data is available to flow through it

Idaho could use help with data entry/ QA/QC- is there funding available to assist with that aspect of data flow?  Maybe… depending on the scope of the need/ work to be done to get data flowing that would meet EPA’s needs
Exchange Configuration Team meeting invitations will go out this week (cc StreamNet Steering Committee on communications)
Is there a need for more than one estimate per population?   
Should address this issue during a Coordinated Assessment Planning Meeting or a DET meeting

Record what you collect from each entity; can’t make it a pre-requisite to have one and can’t 


make policy decisions; NOAA can decide what they want to use; exchange allows users to see 


all numbers and the source


Going forward, Bill will maintain the ability to have multiple indicators for the same year
How should inconsistent population definitions (non-listed) be dealt with?
Should address this issue during a Coordinated Assessment Planning Meeting  


Whoever enters the data should identify the population definition (CRITFC app is supposed to 


help this- building blocks to do so should be there, but not all variants are included currently so 


this needs to be looked at more closely going forward)


When will Coordinated Assessments data start to flow?

Bill mentioned a telephone conference on November 11th when compilers summarized which data they were working on and approximate time frame for initial submissions. 
Work Products/Deliverables:

1. Tom will update flow diagram and disseminate to group

2. States will provide DES data as available
3. Hatchery DES group will develop the next set of standards

4. Brodie will provide grant information to Chris. Chris will work with core team and PSMFC staff to develop contract for Project Coordinator by January 1

	12:00
	Lunch
	
	
	


	1:30
	Data Sharing Agreement template

   Draft template
   Feedback from presentations
   Next steps
	Bruce Schmidt
	Review current status, discuss next steps to implement
	0:30


Bruce shared his OFWIM 2013 PowerPoint presentation ‘Maintaining Data Security while Promoting Data Sharing’
StreamNet was asked by BPA to include development of a Data Sharing Agreement template in this year’s Statement of Work and implement it on the StreamNet Data Store
Template allows data owner to select sharing parameters (stipulate access levels, appropriate/ authorized uses of the data, intellectual property rights and limitations, liability)
Draft Sharing Agreement has been sent out to the Steering Committee for review

Next step is to send it out for wider review/ comment (agencies, PNAMP, etc.) prior to being finalized- Steering Committee members will submit to their Agencies
Bruce will email updated copies to Steering Committee
Could put it on the StreamNet Data Store as a test of the concept- all sections will incorporate ‘click to agree’ boxes on the output level
· Table 1- Level of Access options

· Table 2- Limited distribution option
· Table 3- Stipulations, Restrictions, and Conditions regarding use of data

· Table 4- Stipulations for the Preservation of Intellectual Property Rights

· Liability Statement

Once feedback is received from the review, work can begin on integrating the data sharing agreement as part of the upload process in the StreamNet Data Store 
Would like to be consistent with what is being developed under the Coordinated Assessment Exchange Network
There is no way of legally enforcing a data sharing agreement and any data sharing agreement that StreamNet comes up with won’t trump state or federal law.  But it may help to encourage voluntary sharing of data among entities previously reluctant to do so.
Should indicate that the agreements vary by dataset
Work Products/Deliverables:

1. Bruce will email updated copies to Steering Committee before his retirement. Comments and suggestions should be sent to Chris by January 1
2. Chris will modify based on comments received from the Steering Committee. We will then send the Data sharing template out for wider review and comment (agencies, PNAMP, etc.) prior to being finalized. Steering Committee members will submit to their Agencies for review, including the context of required data sharing per BPA contracting rules. Additional feedback to be provided to Chris, who will then develop the final. 
The group congratulated Bruce on his upcoming retirement and thanked him for his years of service to StreamNet and the resource. Good luck Bruce!

	2:45
	Adjourn  
	
	
	


